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SECURITY  CLASSIFICATION  OF  THIS  PAOECWin  Dmt.  Bnt.r.d ) 


This  paper  is  a compilation  of  five  individual  study  efforts  addressing 

co^aJne  C°nCept"  f°r  pr°Visi°n  of  PSA  support  in  the  forward  deployed  force 
combat  environment.  A summary  of  each  effort  is  below:  Y 

a*  Personnel  Information  Systems  (Study  Nr  1)  - Thi« 

TdlT  40  8tr“’gth  aCC°U"tin9  “man  based  on  the  level  of  iS^ty  of 

(^ute^  ,In  the  EUr°Pea"  ““  °£  °Pa”tio„,  divisional  l^e  scale 

battalion  th  “ th!  °°rps  5ear  area-  Data  »»““  *>e  reported  by 

tattalion  rather  than  company  reducing  the  amount  of  data  being  reported.  Y 

T.  . 1 b-  A Simplified  Personnel .Strength  and  Accounting  System  (study  Nr  2)  - 
is  paper  proposes  an  alternate  system  which  provides  the  essential  element 

additio^t^  reqUirSd  t0  manually  administer  the  personnel  system.  In 
addition  the  paper  recommends  a modified  input  document  to  ease  the  adminis- 
trative  burden  of  company  clerks  in  a combat  environment  supported  by  a^ 
automated  personnel  system.  * 

(Studv  n~fe£-tnf°r  Personnel  Information  System,  in  Sustained  Combat  Operation, 
y , 13  PaPer  proposes  a change  to  the  personnel  system  wherebv 

con^anies  would  not  supply  input  to  the  automated  system  during  sustSned 
combat  operations.  Minimum  essential  information  would  be  forwarded  from 
battalion  level  and  the  majority  of  the  needed  information  woSd  come  from 
the  supporting  Military  Personnel  Office.  Under  this  proposal  the  computer 
to  support  the  system  would  be  located  no  further  forward  than  the  corps  rear 


in  ^Urrent  I*?-C-trine  Pertaining  to  Personnel  Admini 

— Sustained . Combat^and  Resultant  Proposed  Modifications  (Studv  Nr  4)  - Thic 

^ooarSr3  Kl  d°c^"ai  cbanges  to  parsonn.l  administration  in  ’ thlater 
operation  o^th  ^ first  ls  that  a11  computer  operations  required  for 
Adm^  r l personnel  support  system  would  be  performed  by  the  Personnel 

mistration  Center  of  the  Personnel  Command  supporting  the  theater  Thd 

which  im  TdiS  thf  °nly  th°Se  perso™el  administration  supp^^t  acUviUes 
oerfoJi  d y °n  the  COmbat  mission  of  the  supported  units  would  be 

d.Wlthin  ***  corPS/division  areas.  The  benefit  of  these  doctrinal 

“ fUnCti°nS  ^ PerS°nnel  W°Uld  be  rem°Ved 

f studv  RePlacement  Operations  in  Sustained  Ogbat  Operations 

were  Lv^T  I ! COncQpt  of  replacement  operations  present  in  this  paper 
personnl?  Pe?  accomPllsh  three  principal  functions:  prediction  of 

alloca^on^?  rCTnt  re?Ulrements  which  would  serve  as  personnel  requisitions, 

tiibu^on  nf  e tP  r®1"6?  t0  B“t  re<*uirements » shipment,  receipt  and  dis- 
tribution of  actual  replacements.  The  first  of  these  functions  would  be 

accomplished  by  a computerized  model  utilizing  simulation  and  gaming  tech- 
a s^well  Thr1S  m°de1'  °perat8d  by  M^PERCEN,  would  use  theater  reported  data 
would  LaoerfomSent  it  ^ 96"erated  information.  The  second  function 

Amy  and  L “ thS  feat6r  and  the  third  at  both  Department  of  the 
Army  and  in  the  theater.  As  a result  of  imP„omentation  of  this  concept, 

operations!^  W°Uld  t0  SUbmit  personnel  requisitions  during  combat 
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Person  no],  and  A dm  i nio  trati  on 
in  a Combat  Fn vironmont 
(NATO  or  Short  Term  Contingency) 

PFPSONNF'L  INFORMATION  SYSTfXS 

(Ctrongth  t Accounting  and  Personnel  Information) 

Fulfillment  of  Student  Fteqnirement 

in  Personnel  Mm!lgMont  (95to)  Research  ApplioaUons> 

Sections  19  and  20 

by 

Major  William  v.  Green 


in  troduct  i on 

The  purpose  of  this  paper  ts  to  present  an  overall  concept  or  how  the 
Present  SPm  (Standard  Installation  Division  Personnel)  strath  a„d 
Accounting  System  oonlH  ho  modified  to  opinio  in  either  a NATO  Combat 
Knvi roronent.  (hovel  ? - crab, at  operations  in  excess  of  90  days)  or  in'a 

Short  Term  Contingency  Environment  (level  3 - combat  operations  of  less 
than  90  days). 

To  develop  a separate  or  non  personnel,  accounting  system  Tor  this 
purpose  is  not  considered  cost  effective,  "hatever  system  we  use  In  combat 

must  bo  similar  and  compatible  with  the  system  wo  are  using  during  peacetime. 
Currently,  this  system  is  S.IDPKRS, 

During  hovel  3 operations,  the  rule  of  austerity  must  be  considered 

paramount.  The  procedures  outlined  in  this  Paper,  however,  can  be  used  with 

most  modifications  made  during  the  actual  tmnl omenta tion  of  either  contingency 

Plan.  Although  I do  net  consider  it  realistic  to  plan  on  using  highly 

sophisticated  data  procossang  equipment,  such  as  CS3  (Combat  Service  Support 

system),  during  any  phase  of  a Level  3 contingency  operation;  the  US  Army 

should  investigate  the  use  of  mini-computers  during  actual  combat  operations. 

cori„i  lered  csscntnal  that  during  bevel  3 onerations  the  contingency 

area  must  have  near  real  time  SJDPfflS  data,  all  SIDPERS  data  reported  in-country 

could  bo  processed  using  a mini -computer  and  this  computer  used  to  prepare  the 

rpquired  management  reports.  Next,  the  data  would  pass  to  the  servicing  SIDPERS 

Interface  Pranch  for  processing,  and  their  subsequent  relaying  „f  this  information 
to  MILPERCFM . 
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Tti,  use  of  mini -computers  to  Provide  commanders  oo-the-oool  information 

°“,d  rta5'  3 V"J  'm,°rUnt  dWU'«  «—  «**»<■  operations.  Although 
tlmy  are  limited  in  eore  storage  capacity,  they  offer  nunoro,ls 

over  snnhi sti  ca ted  iff  36O-;0/,,„  ,y  ^ ()f  ^ _ 


(1)  Cost  - A mini -computer  currently  rents  for  approximately 
&750  per  month. 

(?)  Environmental  Control  - Although  it  does  require  some 
air-conditioning,  a mini-computer  does  not  demand  the  content  humidity 
and  temperature  control  ossehtia!  with  the  larger  computer  systems. 

(3)  Ease  of  Operations  - Requires  minimum  training  of  operators 
and  documentation  of  procedures. 
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functions  (e.g.  promotions,  ns. si  gnmonts,  «<>S  tost 


etc).  With  this  shift  in 
level . 


nay*  qualitative  management, 


management,  came  I he  need  for  more  information  at 


DA 


"•  ™*  r“r  'ritaMI.*  «ro«W  Uio  need  to  develop  S„„K 

*'M  l°  filr’  S°rt*  kM"  *«*  »f  hmrtmte  of  lb™Mwte  * personnel. 

™*  l0*lUm  taS  M0OTrt  ”"r  *»"<""<»  «*«•»«•  to  become  more  and  more 

sophisticated. 

E.  While  redness  for  »ar  is  the  Army's  primry  mlaslo|)  dupin(,  ^ 
*.i»,  rnqui remcnts  daring  pence, ,imn  and  ,,rti,„e  are  not  always  in  agreement. 

r examnlc,  during  peacetime  we  emphasize  maximum  efficiency  with  minimum  resources, 
noring  wartime  our  emphasis  is  on  maximum  efficiency  with  minimum  vulnerabi li ty. 
Systems  such  as  SIDPS*.  that  rely  on  sophisticated  computers  and  extensive 
communications  to  work,  are  extremely  vulnerable  to  enemy  action.  Although 
maximum  use  of  the  comnuter  should  be  emphasised  during  peacetime,  modi fioa ti ons 

l°  th*~  °ySl-BS  »»*  he  developed  for  these  systems  to 

onerate  reliably  during  combat. 

in.  Sg^,’tU^T.  A.  Any  conti ngoncy  pian  developed  for  strength  and 
accounting/personnel  infopmation  must  be  designed  to  reduce  the  administrative 
tasks  associated  with  oners, ring  the  8,DT*  System  for  a limited  period  of  time 
and  not  designed  to  ultimately  replace  it. 

B-  If  at  all  possible,  the  SHIPS,,  computer  system  should  remain  in 
OOBB3,  or  as  a second  alternative,  be  collocated  with  the  corps  roar  area  during 
periods  that  require  level.  2 or  3 personnel  ajpoort. 

/V*  ~ 10  following  assumptions  have  been  made  and  must  be 

d Prior  to  developing  any  doctrinal  concent  pertaining  to  strength  accounting 
information  functions.  In  addition,  since  the  personnel  Qualification 
Records  ,0A  forms  PO/66)  have  been  somi-antomatod  and  replaced  bv  the  M form  ?/M 

^ ,"'”t  ^ “ny  ^ ^ — U'  — ""ting  mus,  b„  rel  a tod  to  the  TO1Jf 
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record- keeping  functi on . 

A.  I ho  Army  “Unary  Personnel  Crater  (UJLPliHCUl ) will  remain 
operational  Curing  Level  * and  3 personnel  support,  and  „„nttale  t0  p5rtom 

personnel  management  functions  normally  accomplished  during  Leva!  1. 

P.  5IDPERS  will  remain  the  personnel  ADP  ..system  of  record',  and  win 
be  proliferated  throughout  the  Arri^. 

c.  JUMPS-SI DPERS  Interface  win  be  operationa!  and  certain  pay  function 
performed  by  the  MAO  will  be  incorporated  in  the  function  of  MTLPO. 

D‘  ,)irMt  rGP°rti""  °f  lnfor-“«  ^0™  C«US  installations  to 
DA  will  exist. 

V‘  Doctrinal  Concept.  A.  Transactions  reported  fro 

0110  reported  from  unit  and  MTLPO  level 

reduced  according  to  the  level  of  conflict. 

bito  t bRt  „The  SInPERS  SOft"r°  be  10  a11  transactions 

ljiuo  two  batches;  (i  } , _ 

) thooe  that  effect  strength  (o\ 

. rcngTh  and  (2)  miscellaneous  personnel 

transactions.  The  frequo„cy  of  processing  each  batch  win  also  be  a f r 
the  IpvpI  u i.  1 b a function  of 

C level  Of  combat.  .e  additional  report.  Person  Transaction  Sugary,  must 

»c  designed  for  use  during  Level  2 and  3. 

c.  During  Level  2 or  3 porsorael  support,  the  c^rent  SiDPER  strength 

and  Accounting  System  will  be  modified  at 

1.  Lovel  2.  mput  of  dal  „ °°mPany  l8Vel  a"d  th0  «“"*■«  implements 

p , 313  aPd  °',tpUt  of  information  win  be  reduced. 

Personnel  are  to  be  accounted  for  only  at  h,.t  , . . 

Cnm,  . "ly  at  battalion  level  using  one  UPC. 

"les  ,0Ul‘1  r<,port  porsonnel  by  position  number  (i  e / 

"V  »'  -.™. ... „u  . : — -n- 

through  SIDPERS.  Information  reported  to  th  ””  reP°rt'’d 

would  be  limited  to  .'manage  ,nt  b ^ * **"  battali°" 

manage  lient  by  exception  data"  +k 

tj.-.u  , r maxitfium  extent  possible 

such  as  when  a soldier  fa-iirvi  + - ' possible  - 

er  iailed  to  arrive  or  depart  a 

such  as  KIA  MIA  et  , 3 "““mod.  Other  items 

* ’ 8t0’  ""UU  bG  --nported  by  the  AO  Section. 
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S-  Unl  3-  Sm™  - — U,  process  find  pass  ,nf„rMHon 

to  unrmcm.  Personnel  would  still  bo  accounted  for  only  at  battalion  leVelS 

however,  the  Infer, nation  reported  and  method  of  reporting  would  be  substantially 
modified. 

VI.  Locati  on  of  Divi s Lon  Roar. 

tocation  of  Mvision^ear^eW: Ogtig.  Personnel  W,-, 

Division  Support  Area  ^ 3 

Collocated  w/Corps  Roar  in 

Corps  Rear  Area  „ 

* (x] 

Collocated  w/Rear  Echelons  in 
CON  MS 

Figure  1.  — — 

The  above  chart  depicts  the  optimum  strength  accounting  functions  that  could  be 
performed  at  each  level  iu  relationship  to  the  location  of  division  rear. 

VH.  Discussion^W  As  3tated  previously)  due  to  ^ 

vulnerability  of  the  A DP  equipment,  location  of  the  division  IB.  360/30  or  to 
computer  in  the  division  support  area  is  only  feasible  d.rin,  peacetime  or  possibly 
m a hiehly  sophisticated  combat  environment.  Therefore,  this  option  would  rarely 
be  selected  during  Level  2 and  never  selected  to  support  Level  3 conflict. 

B.  Division  rear  echelons  collocated  with  corps  rear  echelons  deep  in 

corps  rear  area.  This  location  would  best  support  Level  2 (combat  operations  in 

excess  of  90  days)  and  possibly  could  be  used  during  combat  operations  for  less  than 
90  days  ( Level  3). 

c.  Level  2 operations.  1.  Personnel  Record  Keeping.  Only  selected 

data  items  would  be  reported  by  the  Division  psn  cm 

Jr  wie  division  h&U.  Since  computer  time  will  be 

Umited  during  combat  and  may  be  interrupted  by  enemy  action,  SUPERS  transaction 

not  effecting  changes  in  strength  would  bo  sorted  out  of  the  update  cycles 

and  processed  only  once  each  week. 
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i-iLip  oi  Report 

Personnel  Qualification 
Record  (DA  Form  2 ) 

Personnel  Data 
Card  (DA  Form  21,75-2) 


i'  requency 


Assignment  and  Semi -annually. 
Assignment. 


As  shown  above,  the  Personnel  ■ , 

tvroonnel  Qualification  hecord  (1)4  Form  2 ).  »tu  be 

distributed  to  the  comnany  uoon  initial  ■ 

C • -ignment  and  semi-annually  thereafter. 

orm  xs  used  in  conjunction  with  the  existing  Personnel  Data  Card 

2I‘75'2)  a"d  "m  ^ ^ source  at  C0BIany  leveu 

b*  Battali°n  bevel . A recommended  list  and  rv 

1St  and  frequency  of  SIDPERS  reports 
is  shown  below.  chorus 


Title  of  Report 

Personnel  Qualification 
Roster 

Zero  Balance  by  Duty  Status 

Summary  of  Transactions 
Processed 


Frequency 

Monthly. 

Fvery  15  days* 
Monthly. 


Additional  reports  may  be  added  as  necessary  (Se  p 

necessary.  (See  Paragraph  VIII). 

c.  MILPO  Level.  Not  within  t-v, 

not,  within  the  scope  of  this  stnHv  u 

would  to  , dy*  R°wever , reports 

ld  be  reducod  to  those  absolutely  essential  to  , 

and  administration, 

fun  ;*  3tre,'Eth  » AOrant1"*-  *•  *■  -dd  Piously,  during  bevel  2,  the 

strength  and  accounting  would  be  withdrawn  from  unit  leVel  and 

consolidated  at  battalion  level.  Tn  addition,  the  responsiblm  t 

da-ta  items  would  be  eliminated.  4 recorded  Ust  of  data  t ” Cenai" 

- battalion  level  during  level  2 is  at  Tah  4.  " ^ 

b‘  Data  Uem3  faPo'-ted  from  battalion  level  would  h„  .a 

system  or  delivered  by  courier  to  the  servicing  SIR  f ” ’ V1“  ^ P°Stal 

-rvicing  SIh  for  nroccssing.  Update  cycles 


at  the  STB  would  be  reduced  to  twice  Wf.cki  v ror  _,„  ,. 

' y or  -1  length  chan ges  and  weekly  Tor 

miscellaneous  personnel  changes. 

C‘  f'COd"baCl'  t0  th°  ',aU''’ilt>n  durinR  bevel  z/j  would  bc  simlLar  t0  Ue 
oroc„,)ur(,3  used  by  hunts  for  by  Mat,  Accosts".  During  bevel  2 for  exampie, 

(1)  The  Zero  Balance  by  Duty  Status  (ZB)  Report  is  a unit,  rooter 
■sequenced  alpha  within  UPC  within  duty  status  (See  exapple  at  Tab  B).  The  report 

-cold  be  modified  to  provide  battalion  totals  a„i  each  would  use  this  report  to 

verify  the  duty  status  for  each  trooper  asHfmpH  s' 

rooper  assigned.  Frequency  - every  two  weeks. 

(?)  Transactions  rejected  due  to  edit  errors  would  be  corrected  by  the 

servicing  SIB,  if  possible.  Otherwise,  they  would  be  corrected  during  W 

contact  team  visits  or  returned  to  the  originator  wi  th  the  next  ZB  Report  for 

additional  information  and  processed  in  the  next  batch  of  input. 

(3)  According  to  MTLPERCIW  the  present 

present,  average  number  of  SIDPKRS 

transactions  reported  by  a company  is  1.5  transactions/man/month.  Since  this 
proposal  consolidates  unit  reporting  at  battalion  level  and  reduces  the  number  of 
data  items  reported  by  50  percent,  X estimate  the  worhload  for  a battalion  ,,i„g 

18  prooedur'i  l°  average  1/2  transaction/man/month. 

°*  Level  3 (combat  operations  for  less  than  ,0  days,  Operations. 

1.  Personnel  Record  Keeping.  As  with  ra  , o 

Ping.  As  with  Level  2,  only  selected  data  items 

would  be  reported  by  PSD  for  update. 

2.  Personnel  a.  Company  level.  The  Personnel  Qualification 

• P°r"  ? ^ Per—  D-  *">  <*  "»  2575-2,  would  remain  the 

:r:  inr°™ait°"  so“roe  at  ~ 

Vecord  ma  It  ^d  ^ "mBUt*d  “ ^ ^ "1lh  ‘he  offical. 

maintained  by  the  .0  after  the  50  day  period  or  the  conflict  terminated. 


b*  natUUon  l0Vt:l*  A rcc°mmi'ml('<!  I i .• ; t and  frequnncy  of'  BIDl'KIUj  roporLc 
is  sliown  as  follows: 


Title  oi'  He  port 


Personnel  Qualification 
Poster 

Summary  of  Transactions 
Processed 


r roquemn 


T.ero  Balance  b.v  Duty  Status  Monthly. 


Monthly. 


On  call  or  at  end  of  campaign. 


3.  Stwnrth  * Courting.  „.  Strength  and  account! nm  functions  would 
remain  consolidate,  at  battalion  Wol  . Tbe  data  i tems  reported  fmom  batta! , « 
level  would  be  reduced  to  Ave  data  Hems  and  mailed  to  the  servlet  310  via 
the  Army  Postal  System  using  Pre-punched  cards.  See  below  for  detailed  precedes, 
b.  Battalion  Innut  for  Level  3 Personnel  Support. 

U The  "^l"— * t0  Eubmlt  a»W  incut  to  the  SIB  using  Mark  Sense 
forms  (DA  Form  3720)  would  be  suspended  during  this  period.  Data  Items  reported 
from  battalion  level  would  be  limited  to: 

Arrivals  - the  allocation  and  assignment  of  normal  replacements 

would  be  made  in  CONUS  or  in  the  theater  w n H 

h b by  the  Replacement  Processing  Detachment. 

These  initial  gains  would  be  automatically  forced  to  the  gaining  unit.  Only 
intra-division  transfers  would  be  reported  * the  battalion.  Therefore,  the 
number  of  arrivals  reported  from  the  battalion  should  be  very  small. 

h.  Departure,  nr».  Duty  States,  Uevohe  or  correci  previous  transaction. 
Dye-punched  cards  would  be  used  to  report  these  transactions. 

(T)  Since  the  number  of  SKVns  transactions  submitted  during  peacetime 

>s  averaged  1,5  tra„saetions/ma„/mo„th  at  unit  level,  a supply  of  3 to  5 pre-punched 

cards  for  each  man  should  be  adepts  to  cover  all  unit  transactions  needed  for 
a 60  - 90  day  period. 


V ' 
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(?)  Cards  for  each  soldi, ,r  b„  furnished  tho  reports  wlt  prior  to 

departure.  The  pre-punched  data  would  consist  of  name  a„d  331).  The  battalion 
clerk  reporting  the  change  would  pull  the  desired  card  and  check  the  appropriate 
block,  ruling  in  anv  addition,,  information  required.  Each  card  would  * numberod 
consecutively  as  they  are  submitted.  To  correct  an  erroneous  transaction,  he 
would  merely  be  required  to  check  his  lo(!  for  the  erroneous  change  number  and 

Revoke  nrevious  transaction  block".  See  example  In  Figure  2 below. 


0.)  A Personnel  Transaction  log  Book  would  be  maintained  by  each  battalia 
^o  record  all  transactions  submitted  and  would  be  used  to  prepare  the  Personnel 

„ / U^ary  °r  °th“r  Stre"Kth  ronorts  required  by  higher  headquarters.  This  log 
° - be  used  to  recoils  transactions  reported  ys  those  listed  on  Summary  of 

c 7 Pr0CeS“d  ^ tta  Figure  3 for  suggested 

format  of  log. 
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VrjT*  a.  The  STOPFR  Q„e, 

n nie  biufhR  system  could  stiu  fumi.u 

all  reports  desired  bv  the  m a • !rnloh 

red  by  the  division  co, minder  or  his  „fafr  a . 

or  3.  The  timeliness,  „o»ever  „f  u • r 

froq„w  „r  ’ “ »'•  -»  *.P«.  c.  the 

q WK'y  01  Up-rtnlC  <*•*«  «»*  U»  time-1,,,  invoked. 

B.  With  division  rear  collocated  with  th- 

could  b„  used  bv  t i . . ' 00rps  r0ar-  »Wb  reports 

■'  he  dj-visi°n  commander  and  his  staff  tn  i + 
prioH  H oo  * determine  replacement 

P Cities,  strength  category  of  subordinate  units  etc  If 

(data  not  less  then  , dav,  “ ""  rMl  U”a  **. 

"dll  have  te  be  rented  ’ ^ ^ "*  W~  d“*  ^ ** 

uu  r.  ported  manual  lv  u^-incr  , 

^ uslnF>  the  procedures  nufin««4  • 

FM  101.1  p J outlined  m Apnendix  H, 

j croonnel  Daily  Summary,  (PDS)'  ov  0-i 

* lfie  a "Anx -computer  should  be  used. 

• Computer  located  in  CONUS.  Since  -inc 
.ill  be  7 to  10  davs  a a tetermation  on  the  SIDPEIiS  me 

10  days  old  duri  ng  Level  3,  the  use  of  the  m , 

figures  to  division  vill  , s,  report  stren*th 

l0”  "U  Pr°babl>'  b™  te  be  implemented,*. 

"Rationale  for  this  statement.  Minim, m courier  or  mail  ti 

Middle-Fast  to  emus  i,  m E,lr0Be  or 

is  3 - „ oycle  / ? * '■  dayS!  ^ fP~  peacetime 

and  pr  ^ *°  ««  =-le  is  S to  30  h„„r3. 

and  preparation  of  output  for  distribuH 

requires  an  additional  3 to  5 hours* 


I 

1' 


/ L 


i 

: 


10a(Tab  A) 

* 

: 


Rat tali  on  Input 


Data  Item 

bevel  1 

Coved.  2 

Note/Remark 

Arri val 

X 

X 

1 

Assigned -Not- Joined 

X 

? 

Attached 

X 

3 

Death  (Deceased) 

X 

h 

Departure 

X 

X 

DFR 

X 

X 

Df/03 

X 

X 

Duty  Status  ( Leave, AWOL) 

X 

X 

$ 

Flag 

X 

Join  (from  A5NJ) 

X 

Position  Number 

X 

6 

Relief  from  Attached 

X 

3 

Return  from  DFR 

X 

7 

Revoke  Erroneous 
Duty  Status 

X 

X 

Revoke  Arrival  or  ASKJ 

X 

X 

1 ft  2 

Revoke  Departure 

X 

X 

Revoke  DFR 

X 

7 

Organizational  Strength 
Change  (OSTR) 

X 

8 

11 


The  above  chart  detet.  Hat,  H*,,  arc  currently  ^ to  be 

reported  fro.  unit  love!  (bevel  1)  and  nronosed  input  repaired  during  bevel  ?. 
»otea  below  explain  additional  changes  to  be  during  00Bjbat  oondjtions: 

1 - Arrival.  Replacements  arriving  a battalion  from  the 
replacement  detachment  would  bo  automatically  gained  to  the  now  unit,  of 
assignment  (HI).  Therefore,  only  exception  typo  data  would  be  reported  to  the 

servicing  SIB  from  the  battalion,  (o.g.  trooper  failed  to  arrive  or  assignment 
made  outside  normal  replacement  system). 

2 - »SJJ.  hot  used.  If  a replacement  fails  to  arrive  he  would 
be  reported  as  AV/OL. 

3 - Attached.  Under  normal  conditions  individual  attachments  would 
not  be  reported  to  the  servicing  SIP. 

‘ " neath-  D’,ri"K  *"*  ? - 3,  '-his  information  would  be  reported 
to  SIDPRRo  by  the  AG  Casualty  Section,  and  not  the  unit. 

5 - Duty  Status.  Only  changes  such  as  AUDI,  hospital,  or  ordinary 
leave  would  he  reported  by  the  unit  (battalion).  Other  duty  status  changes' 

»0Uld  be  reported  by  tbe  AO  such  as,  captured,  KTA,  MIA,  and  missing,  based  on 
casualty  reporting  information  from  the  battalion. 

6 - Position  number.  During  Level  2 and  3,  .personnel  are  accounted 
for  at  battalion  level,  thus  position  number  would  not  be  reported. 

7 - Return  from  DPR.  All  HR..  who  return  for  duty  during  combat 

should  be  reassigned  by  replacement  operations 

« upe rations,  Iherefore,  return  from  DFR 

would  be  reported  by  the  AG. 

3 - Organisational  Strength  Change  (OSTR)  would  be  suspended  for  unit 
-snorting.  o„Ce  each  month,  strength  data  ^ be  by  ^ 


A-2 


/r 


SIB  0**d  on  a Monthly  or  Dotty  Strath  Sugary  **  reported  by  tho  „nU 
to  tho  0-1,  (son  Paragraph  HU),  Monthly  oaoh  battalion  „0„ld  vcrify  „„  „s 
aaalEnod  strength  ust„B  tho  Zero  llalanco  Report  by  Duty  Status.  (See  Tab  B). 


13  (Tab  B) 


Perso.^1  Strength  Zero  Balance  Report 

H2E°rt  Synopsis.  a.  Reconciles  totals  „r  duty  status  categories 
on  the  sums  Organization  Master  file  (SOMF)  „nd  the  SIDPHIS  Personnel 

m>  hy  "llltary  Pmw“’  C]  ass  <■"»•  Tho  result  of  the  co, .par,  son, 
if  a difference,  is  she*  as  a plus  or  minus  for  each  category  and  MFC. 

The  date  of  the  last  reported  strength  transaction  is  also  shown  „ the  report. 

b.  Provides  the  means  for  reconciling  the  strength  of  unit  on  a 

"by  name"  basis.  It  is  based  upon  MPC,  duty  status  code,  grade  and  name  of  each 
individual  assi. ^nod  or  attTphoH  fn  il  . , 

> or  attached  to  the  unit.  Whenever  a difference  (plus  or 

minus)  occurs  on  Part  I.  tt  ,.,-n  u 

i 1 be  automatically  produced.  Part  II  and 

the  PDC.SIDPKR3  (DA  form  *75-2)  are  used  to  reconcile  the  strength  hy  duty 

status.  Duty  status  codes  in  Part  II  correlate  to  duty  status  categories  in 
Part  I as  shown  below: 


Part  I 

jluty  Status  Category 


Part  II 

Duty  Status  Category 


Present 

PDY 

TDY 

TOY 

Leave 

OLV,  SLV 

Hospital 

HOS,  HOW, 

Confined 

CCA,  CM A 

AWOL 

AWL,  AWC 

Missing 

MIA,  CAP, 

c.  Report  Seouenn*. 

(l)  Part  I. 

Battalion  UPC. 


'J)  Part  11  ‘ ^bhabetically  by  name  within  duty  status  within 
within  Battalion  UPC. 
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PURPOSE 

The  purpose  of  this  research  paper  Is  to  ouggeet  a simplified 
personnel  strength  and  accounting  system  which  could  be  used  at  the 
company,  battery  or  troop  level  to  report  unit  personnel  strength 
during  a mid-intensity,  extended  duration  conflict. 

BACKGROUND  information 

The  United  Statee  Armys  continued  emphasis  towards  centraliza- 
tion of  personnel  management  functions  and  decision  making  le  tXe 
result  of  increasing  computer  technology  and  substantial  Improve- 
ment In  automatic  data  processing  equipment  ( ADPE) . This  centrallza- 

Ll^TT  “ altt”lag  dependenoa  upm  upE  111  — 

utemated  nysteme  as  the  Joint  Unifoitn  Military  Pay  system  (jumps, 

the  Pi vision  Logistical  System  (PELOG)  and  the  standard  Installation 
and  Division  Personnel  System  (SIDPERS). 

Senior  military  commanders  and  staff  effioere  are  beginning  to 

jueatl  hether  sophisticated  oomputer  gystsmB  wiu  ^ oapabie  ^ 

ctloning  m a dynamic  combat  environment.  Although  the  eommente 
senior  commanders  merit  serious  consideration,  an  increasing 
umber  of  middle  managers'’-eaptalns , majors  and  lieutenant  colonels— 

::tr:7  th8lr  °°a°ern  aS  to  th6  ',<!°obat  ^‘lity  of  automated 
L 88  th8  St“dttrd  InBtallati“  - — Personnel  System 

, , “ Pam0Ular  sienificance  sines  it  is  the  middle  msnagement 

' 6Ve  K ° *"  the  ',d0ara''  °f  the  ■*■>*«•  Seldom  are  senior  omcere 
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f 

I 

I 

I 


‘I 
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1 

exposed  to  the  exhaustive  efforts  required  to  maintain  an  automated 
system.  > 

•A  significant  aspect  of  SIDPERS  is  the  lack  of  data  processing 
equipment  to  support  the  system.  Neither  the  4th  Infantry  (Mechanized) 
Division  at  Fort  Carson,  Colorado,  nor  the  1st  Infantry  Division  at 
Fort  Riley,  Kansas,  have  "deployable"  automatio  data  processing  equip- 
ment. The  divisions  are  totally  dependent  upon  the  post  management 
information  systems  office,  a fixed  organization  with  a variety  of 
missions,  to  provide  them  with  automated  personnel  support  in  garrison. 
Additionally,  the  lack  of  data  processing  equipment  is  the  most 
commonly  stated  reason  for  delaying  implementation  of  SIDPERS  within 
the  United  States  Anny,  Europe  (USAREUR).  Should  hostilities  erupt 
within  the  European  Theater  which  required  deployment  of  CONUS  combat 
units,  two  incompatible  personnel  systems  would  be  encountered.  Most 
USAREUR  units  are  using  the  PERMACAP  (Personnel  Management  and  Card 
Processor)  System  supported  by  the  UNIVAO  1005  Card  Processor  while 
SIDPERS  requires  an  IBM  360  System. 

The  opinions  concerning  operating  SIDPERS  in  a combat  environment 
will  vary  depending  upon  the  background  and  experience  of  the  individual 
questioned.  An  informal  survey  involving  approximately  one  hundred 
student  officers  at  the  United  States  Army  Command  and  Genera]  Staff 
College  indicated  that  officers  with  extensive  civilian  and  military 
training  in  computer  science  or  management  information  systems  believe 
that  SIDPERS  is  a durable  combat  system-while  a small  minority  of 
officer?  with  similar  experience  disagree.  Former  division  personnel 
managers  are  suspicious  of  the  complexity  of  the  system  and  the  degree 
of  expertise  required  at  the  company  level  to  administer  the  system. 


Former  company  commanders  and  battalion  executive  officers  view 

SID1ERS  with  extreme  caution— an  almost  unconcerned  or  disbelieving 

attitude  towards  a system  that  Is  designed  to  provide  thbm  with  their 
most  valuable  resource,  people! 

The  question,  "mil  SIDms  provide  combat  colanders  and  staff  ' 
officers  with  accurate  and  timely  Information  upon  which  to  baae 
decisions?"  remains  speculative  until  the  system  can  be  tested  In  a ■' 
combat  environment.  However,  at  that  time  it  might  be  too  late  to 
determine  the  merits  and  shortcomings  of  the  system.  For  this  reason  i! 

a manual,  highly-simplified  system  must  be  developed  to  Insure  that  ; 

division  personnel  management  is  not  t«+0n,  . 

6 not  totally  dependent  upon  a automated  * 

BVatPm  IVia+  u . , 


system  that  has  not  been  tested  m combat. 

manual  management  op  $ 

PERSONNEL  STRENGTH  act  AnnnTm*T»n 

The  logical  base  point  for  attempting  to  simplify  the  personnel 

a rength  and  acoounftng  system  Is  at  the  unit  level,  for  the  accuracy  ' 

Of  any  system-automated  or  manual-is  totally  dependent  upon  the  .* 

hltlal  input  from  the  unit  commander.  The  supers  system  eliminated 

e un  t morning  report-,  management  tool  whioh  had  withstood  the 
test  of  time  and  combat.  f' 

With  the  elimination  of  the  morning  report,  there  Is  a need  for  * 
a document  to  be  used  In  reporting  the  personnel  strength  of  subordinate" 

:::  r a theater  that  ^ — - - — 

r port'and  ^ reaS°n’  ^ “““  Pr°P°5eS  ‘ unit  morning  i) 

and  personnel  data  cards  designed  to  provide  a minimum  of  . I 

ion  to  unit  first  sergeants,  commanders  and  division  personnel 


managers . 


personnel  DATA  CARDS 


A 

Hhat  Information  la  required  to  manage  the  personnel  of  a 
company-size  unit!  To  obtain  the  answer  to  this  question,  the  author 
contacted  various  first  sergeants,  former  first  sergeants,  and  a 
number  of  experienced  company  commanders.  Information  obtained  from 
these  interviews  Indicates  the  necessity  for  the  following  Items  of 

data  * 


1. 

Name 

11. 

12. 

2. 

Rank/Grade 

3. 

3SN 

4. 

Date  of  Rank 

13. 

14. 

15. 

16. 
17. 

3. 

Primary  MOS 

6. 

ry 

Secondary/Additional  MOS 

7. 

Education  level 

8. 

9. 

Date  assigned  to  unit 
DEROS 

10. 

ETS 

■a-nauuu! i assignation 

Profile/ Assignment  Limit 

tions. 

Martial  Status 
Insured  by  SGLI 
Number  of  children 
NOK  and  address 
Blood  type 


This  list  of  "vital  information"  was  * a 

fl_+artr,  , n was  expanded  to  include  the 

n x oVhi  bTemen'S  ^ IImUran°e’  n“e  of  the 

*7!  t?Pe  “d  Phy8l0al  Pr°me  after  author  stressed 

in::;  ^ “ - — f - oomhat  ehvirohmsht. 

Viet  u men  Wh°  8erVed  “ flr8t  Ser8eanta  la  Republic  of 

rB  at0d  the  Pr0blems  oreated  soldiers  who  had  failed  to 

;r:  thelr  °PWOn  **  ^ ”°3t  felt  that  experienced 

j “ ~ W°Uld  atte"Pt  -suede  the  younger  soldiers  to 
exercise  this  important  option. 

onVxYLTT4  thSt  th8  mS0MMEL  DATA  *>““  -•  reproduce, 

cards.  The  possibilities  of  color  coding  cards  to 

represent  specific  eraden  mnn 

grades,  military  occupational  specialties,  etc  . 


are  endless.  A proposed  example  of  a PERSONNEL  DATA  CARD  is  depicted 


below. 


PERSONNEL  DATA  HARn 


Name : 
Rank: 


DOR: 


Date  Asg/Atch: 
PMOS  : 


SMOS 


AMOS: 


SSN: 


PLT : 


DEROS 

ED  LV: 

PROFILE:  

BLOOD  TYPE: 


The  front  side  of  the  card  contains  professional  information 
pertaining  to  each  assigned  or  attached  soldier.  The  back  of  the 
card  contains  supplemental  personal  infonaatlon  and  additional  space  . i 
for  the  first  sergeant  to  record  Information  that  he  determines  . 'vf 
important  such  ae:  record  of  courts  martial,  non-judlalal  punishment,  'I 
recommendation  for  awards  and  decorations,  date  eligible  for  promotion, 
etc.  The  back  side  of  the  personnel  data  card  is  shown  below. 


M/Statu8 ; 
NOK: 


Personal  Information 
SGLI 

—/state/  Relatlonshi] 

Additional  TnfnrmaHrtm 


childrei 


* 


J 


PERSONNEL  SUMMARY  CARD 

Complementing  the  personnel  data  card  lo  a PERSONNEL  SUMMARY 
CARD  which  la  used  to  report  .the  dally  personnel  posture  of  the.  unit. 
This  summary  card  Is  a vital  document  In  the  personnel  strength  and  ’ 
accounting  syetem-for  It  Is  a simplified  morning  report,  ip  example 
of  the  proposed  summary  card  Is  illustrated  below. 


\ 


1 


t following  casualties  were  sustained  by  this 
unit  during  the  reporting  period: 

' • 

2. 


3. 

4. 


Other  Information:  (Example)  Send  me  a ISO. 


-Auther 


-0- 


// 


Mt 


if! 


I 


if 


; I 


The  front  of  the  personnel  summary  card  Is  used  to  report  the 

assigned  and  attached  strength  of  the  unit.  A section  la  provided  ' 

to  report  those  Individuals  that  are  considered  not  present  for  duty  ' 

Additionally,  a grade  distribution  section  will  provide  Information  ! 

that  can  be  verified  with  the  division  personnel  management  records  j 

The  back  of  the  personnel  summary  card  Is  used  to  summarize  I 

casualty  Information  during  the  24-hour  reporting  period,  it  Is  f 

not  the  intent  of  this  section  to  replace  the  retired  casualty  ? 

report;  however,  Information  provided  on  the  summary  card  win  be  > 

used  to  verify  submitted  casualty  reports.  An  authenloation  signature  ! 

s provided  to  Insure  the  documents  admissibility  in  a trial  ' 
by  court-martial. 

Ihe  PERSONNEL  SUMMARY  CARD  Is.  prepared  d->llv  hv  )k 
or  first  „ prepared  dally  by  the  unit  clerk 

day.  Ihe  ZZ  pre  ^ 0,141,18  ^ h°UrS  °f  ~ § 

Personnel  at  “ dUPll0at°"011e  * ~d  - 

cards  °“e  °°Py  lS  8ent  t0  battal^“  "Here 

are  consolidated  and  oxpedlously  forwarded  to  the  division 
personnel  section  or  to  the  Assistant  Chief  of  staff  at 
Won  Is  then  recorded  ’ ' Thl°lhforma- 

Ihg  assignment  priorities"  Tt"  Btr0118tl1  "*  ln  <mablish- 

~ f 7"  dmBi011  | 

commander  will  also  desire  a copy  of  the  s ’ * ! 

brigade  copy  win  be  ^ °ard:  however-  the 

copy  win  be  prepared  by  the  hn+  + ai<  > 

°y  the  battalion  personnel  section.  j 

t • 

UfllT  PERSONNEL  i?tt.b  ’ ‘ 

J 

Whe“  U8ed  ln  °°mblnatl™.  the  personnel  data  cards  and  th  ' 

personnel  summary  card.  the 

■ °“prise  the  ”«*  n»IUL  PILE.  This  aie 


Wl 


18  designed  to  provide  first  sergeants  and  unit  commanders  with 
information  on  their  soldiers  and  division  personnel  managers  with 
minimum,  yet  sufficient,  Information  to  monitor  the  personnel  posture 
of  subordinate  commands.  If  the  personnel  managers  have  verified 
unit  strengths  and  the  accuracy  of  the  automated  master  file  prior 
to  deployment.  It  le  possible  to  manually  manage  the  personnel  assets 
Of  a division  for  a period  of  90-days  or  less.  An  extended  oonfllot 
woula  require  extensive  unit  strength  verification  and  coordination 
However,  the  proposed  concept  is  applicable  during  .on  extended  conflict 
assuming  that  division  personnel  managers  recognize' this  requirement 
to  periodically  verify  their  master  strength  file. 


SlPggRS  IN  TILE  THEAT-EP  qf  OPERATION^ 


Assuming  that  automatic  data  processing  equipment  Is  available 

* th<i  Ih6ater  °f  °PeraU°“-  ^ Positioning  of  the  hardware  Is 

directly  related  to  the  respohslveness  of  the  system  At  th 

UXie  system.  At  the  present 

' th6re  18  — “-able  controversy  over  the  p^eloal  location  of 

S computer  data  center.  Some  commanders  believe  that  the 

should  be  dees  ♦>,„  „ * the  computer 

ep  within  the  Corps  Rear  Ar«n  «i,4 1 
..  v near  Area— while  others  bellavo  +v>a+ 

he  computer  should  be  positioned  closer  to  the  combat  elements 
r contends  that  the  data  center  should  be  within  a reasonable' 

Lppttl  °°  '°ne  h°Ur  ^ 16SS)  " the  “ is 

PP  rtlng.  Regardless  of  the  final  decision  the  f 
cjttydpoc-  ion,  the  tact  remains  that 

SIPPEES  and  the  coding  of  the  three  required  forme  , 

q ired  forms  is  cumbersome  for 


The 


,;7 


.... 


1 


M 


it 


I 


k 


^ flrot  Serseant0  to  administer  in  a dynamio  combat 
ronment.  The  simple  requirement  for  cleanliness  of  the  mar* 

■“S  f°mS  18  8 disadvantage  of  the  system  at  the  unit  level. 

1U3,  a SIMPLIFIED  SIDPERS  WORKSHEET  (Inclosure  I)  ls 

0 18  Pr°P08ed  MhlCh 

. _ 6 °f  foras  by  unit  clerics  and  is  not 

dependent  upon  attest  cleanliness  regents. 

The  SIMPLIFY  SIDpEES  mmsmm  vould  be 

manifold  carbon  so  that  a copy  of  th  * * 

in  the  unit  files  for  f t la  —tains. 

the  "»»  — - authemoatsd  by  either T ^ Pr™  * 

officer  ( commissioned)  assigned  to  the  battalion  TthT  " 1 

::r;:  :res  a iesai — - - — . ::.z:ethe  ; 

ga  proceeding.  Once  the  worksheet  r 

osnt  to  the  battalion  adjutant  or  *“  ienloate'1-  lt  i°  ; 

PS-^sonnel  staff  wno  fDQmni  1 

It  is  consolidated  and  promptly  , 001  Whei'e 

promptly  forwarded  to  the  HiiHai 

section.  Within  the  h < i vision  personnel 

special  analyst  section  l °"  P'"°“*1  dlvlB1°“  <MD),  a j 

s becxion— consisting  0f  air  I 

be  With  the  responsibility  0f  , “al^°~vould  ! 

«dh  onto  the  mark  sense  forms.  00  "*  **“  lnr°raa-  [ 

The  proposed  SIOT1IHBD  SImRS  W0HKS  j 

lata  sections,  a strength  section  and  an  **"•  i 

The  five  sections  of  th  enicatlon  section. 

tions  of  the  worksheet  include:  ! 

§•'  &as 2iw:n8— « ; 

4*  or™?  D??a  Seotl°n  ! 

s.  ssssSiTB^ssr1* seoti- 


u 


i - 


tr*  * 


At. 


The  identification  data  section  la 
" ° r600rd  the  mlt  proceas^S  code  (TOO),  the  company  clerks 

;:— n,miber  and  orBi,,ator  °oaei  the  dat° the  •■ 
11  i dT  the  W°rkSheet  “*  ~ ™ed 

J r by  a S6Parate  — *»  reference  „ . 

verification  purposes. 

ut 

rtalning  to  the  Individual  whose  file  is  to  be  changed  Tt 
of  the  individual's  name-last  * consists 

social  securit  ° ’ flrBt  nai"a  ana  mlddle  Initial- 

social  security  number  and  grade. 

— ?I01:  EA'U  SECTION:  Inclosure  2 la  a n -t. 

*■  1W  recorded  In  the  SI DP  H „ ^ °'  ““  1W  " — 

_ , SIDPERS  User  Manual,  Volume  1 (unit 

™ ^rea,  dated  , duly  197,  fhe  number  of  re^I 

e e been  substantially  reduced  under  the  elmpilfled  3yBteffl 

the  intent  of  the  proposed  system  to  reduce  the  n t 
reportable  items  at  the  unit  level  to  only  tho  1 °' 

considered  essential  to  administer  the  division  pe 

system.  personnel  management 

■ ' The  a°tl0n  data  has  been  subdivided  Into  f, 

each  of,  which  consists  of  Q flVG  parts~ 

usists  of  several  "troes"  nf  Qrt+4 

action  data  pertains  tn  *DDT  actions.  Part  I of  the 

foil  RIVALS  and  DEPARTURES  and  consists  of  +h 

following  reportable  items.-  consists  of  the 

***"*  — — ^ — ► 

Part  I ^ ARRIVALS  and  DEPARTURES  

A f+!lsued»  Present  . . , Reportable  Items 

A Attached  Arrival  date/p«<s<i -m  I;  / 

A Rea«1iSdf visual  named  in  the 

A Relieved  f£o7a«Sed  1*  Averted 

A Leave  a Date  Pegged  

Dute  Depart  atT 

1 A m * 1 mi 


A Ordinary  A Eraer^pyinsr  a „ ^axe  Depart h — - 

A Mr  to.-  “crgencyA  SpeolST  UAB,S  AOonvai^ r— 

A Admin  Absence  Where A /SI?*eat!eilt 

. _ _ _ Where 


J? 


" S”entS  t0  “ SPe0in°  »“  Kl11  *°  ««>•  once  the  replacement 
' Ph5rS1°ally  PrMent  r°r  4“*  ln  vision.  This  prc  vldes  the 
10,1  °°“r  Wlth  con8ddcrable  flexibility  in  assigning 

-Placement  Personnel  to  priority  battalions.  xt  la  not  envisioned 
tnat  in  a combat  environmpnt  +-viQ+  -n 

Theater  h a Apartment  of  the  Army  or  a major- 

ineater  headquarters  will  attpmnt 

11111  attem',t  t0  "«10>  replacement  personnel 
7 o battalion  or  company  level. 

—r.m‘  "•  ■■  u “• '» ■ — . ~ 

„„  ' “*“  Want, 

TO&E  position  number  assigned  the  -no  i 

ssigned  the  replacement  and  the  (3)  Duty  H0S 

“ c°—  *•  - “ — . zz 

was  Included  as  a reDortahio  v. 

nonit,  t ble  item  because  it  is  possible  that  the 

position  number  would  be  that  designated  f 

this  ^ designated  for  excess  personnel,  for 

- attached  ^ ^ "" 

unit  processing  code  of  the’  1 r6P°rtable  ltem3  ln°luae:  O the 

o e or  the  assigned  unit  (o\ 

and  (3)  the  nMnc:  * Position  number 

' 6 M0S  a3Slened-  This  information  will  assist,  a,  „ 

personnel  managers  in  verification  of  1 “ 

„„  incation  of  individual  unit  strengths 

er  information  currently  provided  by  the  unit  clerk  has' 

een  deleted.  This  information  includes:  (,)  Payroll  K „ 

dan  be  Obtained  from  the  finance  officer  ( , ’ KU”b—''h1^ 

- Obtained  from  the  IndlvlduaLs  assize  0 " M°S"WhlCh  ~ 

-ing  unit  Processing  Code-whlch  is  records TTaL  ^ ^ ^ 
pp<;  the  individual  * n 

B-  This  information  is  extracted  by  the  dlviei 
team  and  forwarded  to  the  sidpehs  . , assignment 

tl0n  When  °04lEe  thS  dense  f0Ims 

re°eipt  Of  the  SIDPERS 
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few 


Worksheet  from  the  unit. 

Tho  departure  portion  Includes  reassignments . release  fro, 
nttactaent,  leave,  temporary  duty  and  administrative  absence.  It 

’ possible  that  Items  such  as  Special  or  Frceno  t 

P 1 or  Excess  Loave  and  Adminis- 
trative Absence  could  be  considered  ae  non-essential  and  deleted  - 

authorl 6 “ WaS  ll,0luded  lD  «*•  study  because 

“ “ ” “ — — .......  «u  ....  » 

Impact  on  the  personnel  posture  of  the  unit. 

An  entry  In  Part  i (ARRIVALS  and  DEPARTURES)  will  require  a 
corresponding  change  In  the  organisational  strength  (Part  lv) 

Part  II  of  the  ACTIOR  DATA  SECTION  pertains  to  HOSPITALIZED 

— MSSMG  “ - «»  following  report: 


f * 


A Sick* i^Ho s p^t"al^ASED/^1  ^ PEHSONNEL  

A Killed  in  Action  A Missing  in  Action  i‘j 

e SsrasSSK  »!K™\ —ft 

Pat  0 


r 


K, 

I 

i'Mi 


\ . 
k/ 


This  section  Is  used  to  report  that  an  individual  is  eith 

rxr;h7r or  oonsldered  a0  elther  — « — r 

>.  — - •••  - - —r* 

ptured.  The  entry  CAP'T’npvn  « ~ 

Vhen  verification  has  been  received  th  t ♦ „ 

n recelved  that  the  individual  has 
captured  by  the  enemy.  An  entrv  (M 

section  wi l l An  entry  i„  this  part  of  the  action  data 

section  will  require  verification  with  the  casual  tv 

and  result  in  a change  In  th  Y portlns  section 

Change  m the  organisational  strength  section. 


k(,, »; 
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Pait  III  of  the  ACTION  DATA  SECTION  pertains  to  ABSENT  WITHOUT 
LEAVE,  CONFINED  OR  DROPPED  FROM  THE  ROLLS  PERSONNEL  and  contains  the 
following  reportable  Items: 

< » 

Part  III  - AWOL/CONFINED/DFR-PERSONNEL 

A'S  '“?f!L0f,2r,\hrsL  £ Confined  by  civil  authorities 

A KP  A-at-T  -horltlee 

A Individual  FLAGGED 

A Remove  FLAG  Date 


The  SIDPERS  User  Manual  Includes  a number  of  Dropped  from  the 

Rolls  categories  that  have  been  deleted,  such  as:  Dropped  from  the 

Rolls  as  (1)  Prisoner,  (2)  Missing  in  Action  or  Captured,  (3)  Entered 

a 0.  S.  Military  Academy.  Part  III  also  Includes  a category  for 

suspension  of  favorable  personnel  action  because  of  Its  Implied  Impact 
on  an  Individual  soldier. 

Part  IV  Of  the  ACTION  DATA  SECTION  pertains  to  PROMOTIONS  and 
REDUCTIONS  and  contains  the  following  reportable  Items; 

Part  IV  - PROMOTIONS  and  REDUCTIONS 

Promoted  to  GRADE;  «,  . „ 

Reduced  to  GRADE*  , 1 special  Order  # 

* Effect  date/DQR/unlt  Order  1/nat.n 


It  Is  envisioned  that  unit  commanders  would  retain  the  authority 
to  promote  Individuals  to  grade  E3  and  reduction  to  grades  E2  or  El. 
individual  promotions  to  grades  E4  and  above  are  announced  on  either 
Division  Special  Orders  or  Department  of  the  Army  Special  Orders 
which  are  available  to  the  division  personnel  managers  and  the 
SIDPERS  analysts.  Reductions  are  also  announced  on  Division  Special 
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or  General  Orders,  after  the  ease  Is  reviewed  by  the  Staff  Judge 
Advocate,  and  are  also  available  to  division  personnel  managers. 

There  Is  no  need  to  restrict  the  grades  that  unit  clerks  report 
as  either  promoted  or  reduced,  if  a unit  clerk  reports  the  reduction' 
of  an  individual  from  grade  E6  to  E5,  this  Information  will  only 
serve  to  alert  the  SIDPERS  analyst  that  a "reduction  action"  has  ‘ 
ocouirred  and  verification  action  should  be  Initiated. 

Part  V of  the  ACTION  DATA  SECTION  pertains  to  CORRECTIONS  and 
ORANGES  to  previous  reports  or  to  any  Information  contained  in  the 
SIDPERS  Master  Pile.  Because  there  are  numerous  corrections  that 
are  possible,  Information  reported  consists  of  simply  a brief 
description  of  the  required  eorreotlon.  if  required,  and  after  the 
carbon  Is  removed  from  the  worksheet,  comments  can  be  continued  on 
the  backside  of  the  form.  The  only  requirement  here  Is  that  the 
unit  clerk  can  accurately  describe  the  correction  required.  It  Is 
possible  that  additional  communication  between  the  SIDPERS  analyst 
and  the  unit  clerk  *11  be  necessary;  however,  the  clerk’s  telephone 
number  le  provided  In  the  IDENTIFICATION  DATA  SECTION  and  the 

requirement  Is  no  different  than  what  Is  currently  being  experienced 
by  SIDPERS  Interface  Branches. 

The  organisational  strength  section 
consists  of  the  following  reportable  Items: 
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0RGAN*?ATIONAL  STRENGTH  section 
The  strength  of  this  unit  is 
Officers 
Warrant  Officers 
Enlisted 
Total 


Assigned  Attached  ' Total 


The^mmander  reports  the  following  ORITIOAl^eraonnel  shortages.. 
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AJTHiiiNI CATION_SEOTIQW : Part  V of  the  SIMPLIFIED  SIDPERS  WORKSHEET 

Is  the  authenication  section  and  consists  of  the  following: 


Part  V - AUTHENICATION  SECTION 

signature  of  Preparer  Grade" 

Authenication  Signature 

ihenlcation  signature  c 
officer  of  the  battalion. 


Position  Title 


Date 


Gracle  Position  Title  Date 

#o^“1.taF?L31K«r?!Ntoan  be  elther  a»t  sergeant  or  any 


CONCLUSION 

The  Intent  of  this  research  paper  was  not  to  Infer  that  SIDPERS 
should  not  be  deployed  to  a Theater  of  Operations,  but  rather  , to 
develop  an  alternative  system  which  will  provide  only  the  essential 
elements  of  lnfonnatlon  required  to  manually  administer  the  personnel 
strength  and  accounting  system  of  a division.  Additionally,  the 
SIMPLIFIED  SIDPERS  WORKSHEET  serves  to  ease  the  administrative 
burden  of  company  clerks  and  first  sergeants  In'  a combat  environment 
supported  by  an  automated  personnel  system.  Information  recorded 

on  the  worksheet  could  easily  be  transposed  onto  punch  cards  In  a 
PERMACAP  format. 

The  author  maintains  that  It  would  be  possible,  for  a relatively 
short  period  of  time,  to  manually  manage  the  personnel  assets  of  a 
division  without  Input  from  company  size  units.  However,  the  degree 
Of  accuracy  Is  totally  dependent  upon  the  accuracy  of  the  SIDPERS 
Master  Pile  at  the  time  of  deployment,  reatrlotlons  placed  upon 
subordinate  commanders  pertaining  to  reassignment  authority,  and 
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closely  monitoring  the  assignment  of  replacements  and  the  casualties 
sustained  by  each  subordinate  unit. 

The  SIMPLIFIED  SIDPERS  WORKSHEET  eliminates  the  requirement  to • 
manage  personnel  without  Input  from  subordinate  units.  It  was 
developed  with  the  assumption  that  much  of  the  information  currently 
considered'  "reportable  Items"  for  company  size  units  can  be  obtained 
by  the  personnel  managers  at  division  level. 

Although  the  purpose  of  this  research  effort  was  not  intended 
to  discuss  the  peacetime  or  garrison  application  of  SIDPERS.  It  Is 
reasonable  to  assume  that  If  this  concept  merits  additional  research 
for  possible  use  In  a combat  environment,  then  It  is  also  applicable 
to  a garrison  environment.  Simplification  In  the  method  of  trans- 
mitting reportable  Information  at  the  combat,  battery  or  troop  level 
will  improve  the  accuracy  of  the  master  file,  Instill  confidence  In 

the  automated  personnel  system  and  relieve  unit  personnel  of  another 
unrealistic  administrative  requirement. 
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I. 


II , 


IDENTIFICATION  DATA  SRfflTntJ 

Clerics  Name:  — — ’ 

Orglnator:  ~ I/Phon?:“  “ “ “ 


SIMPLIFIED  SIDPERS  WORKSHEET 


UPC: 

Date;  “ ' ” 

Worksheet  NoT  ” ' 


III. 


CONTROL  DATA  SFOTTnw.  f.nl  . 

^TrT  iTsuiiel — following  Information  pertains  to; 

“ ~ — — — — — — SSN:  _ 


ACTION  DATA  SECTION; 

A-  Arrl vals/Departures 
A Assigned,  Present 
A Attached 
A Reassigned  to: 

Afc  jl  *r « - 


4r,yi  1/ate,/p°^1tlQn  No/n^n.q 
°£  A3^uy^PnRl'Uon 
UPC, New  UnityKeporting  Dat,p 


; wq.AAr^  ytx\jts 

AHeS^ 

A Leave  Date  Departed 

Date  Departed' 


eave  Departed 

A Admln  Absence  T7r^a  /Date  Departed 

— /Date  Departed 


AUU1XIJ  ADSence  Jgr  

B a s1ocfi71'osp{?:raeed/Mieaing 

A Killed  in  Action  a ^sa^nS  In  Action 

i s:sj:  <£-r&£»ther  thaa  Ea^  *»«» 

°‘a  U°}'/?oafed/DPR-pi?5°K^' 

AWOL  ( exrpflR  n-r  r>),  i \ 


A !?y  clvil  authorities 

A m^esertVllltary  aUthorltles 


a AWOL  (excels  0?24  tee) 

A Susn  o?nplned  by  ClVl1  auth 
a?P,^oJL  Pav  Pers|onnel  Action 
A Individual  FLAGGED 
A Remo  ve  FLAG 
D*  a Proroo'fcl on/Reductlon* 

A Promoted  to  GRADE; 

Reduced  to  GRADE-  T?rr*„+  * * / Special  Order  ft 

E.A  Corrections /nv,Dv, — vr  . . -h££ect  date/  DOR  / unit  Order  U/  two 

Make  the  ?n(  ffffg!8  Sports;  Worksheet  Un. 

sas  aSlSSsi 


Date 


IV. 


Brief 


aRMrzgroti  sTkmiftTw  psggs- 
The  strength  of  this  unit  fi? 
Officers 
Warrant  Officers 
Enlisted 
Total 


Assigned  Attached  Total 


MOS?°rtS  th°  f0li nSLnB  raniOAL  MOlT: 
* ■ in MO  S J iffA  r* 


V*  AUTHENI 0 ATI ON  SECTION; 


MOS 


MOS 


Signature  of 
Authenlcatlon  Signature 


Grade 


Position  Title 


Date 


Grade 


.Position  Tlt.l  <a 


Date 


Inclosure  1 


m 
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Function  Definition 


ri°  definltlon  for  Pe rsonnel  Information  exists.  The  Army  Personnel 

Hyetem  is  cons  Herod  to  contain  the  following  functional  areas;1 

Strength  accounting 

Automated  Personnel  Information  Cyatem 

Replacement  raquia Ltion/raquirAiaertLs 

Replacement  procesnlng/ope rations 

Record  maintenance 

Promotions 

Awards  and  decorations 

Casualty  Reporting 

Rotations 

Cepe rations 

Actions 

Pay 

Considering  these  function*!  areas  of  ,J„  Personal  oyster.,  an  automated 
i«rS„„„el  information  system  may  be  defined  as  Urn  management  of  computer 
hardware,  computer  software,  and  computer  <yemn«  .on, -sonnet  for  the 
purpose  to  input,  store,  procoou  data  into  information  and  supply  this 

information  to  the  various  functional  area  activities  of  the  Personnel 
System. 

A personnel  Information  system  is  tire  process  of  taking  data  and 
processing  it  Into  information.  If  automated,  TO  includes  lire  manage,,,, .,,1. 
of  the  design  and  usage  of  software,  aud  the  ,g,„„ut  „f 

the  personnel  to  carry  out  the  data  proooaain*  function. 

The  Army  personnel  system  is  organised  along  functional.  Uses  and 

rlccentralisol  rpe  the  omee.,<,lon  of  rorsoonol  , . 

*•  1 Ml,  fit..  li.llJH  Ulli  t I 


1. . 


AIWIKCWM  Draft  outline  formt  Handbook-  for  AdmlnintmM vo  t 

Do-it»n/Of)-v/  OnpvaMmv?  n ? n,*e»  n . . ! ' ‘ 11  ’ ,rar,‘ v0  SllPP^rt  flu  ring 

Outline  1 ’ P#  ' *"*  mn,s,mMTO  Of,nn„w  K,v!*l  Dontonlr, 


// 


separate  brigade  and  division  on  up,  has  its  own  personnel  organisation 
to  perform  the  personnel  function*.  In  the  separate  brigade  and  division 
this  is  the  Admin  Co  which  staffs  the  Adjutant  General  section.  Personnel 
services  Division.  In  Corps  and  above  the  Personnel  and  Administration 
Battalion  with  the  Personnel  Services  Companies  perform  the  personnel 
functions.  Within  the  PSD  and  the  FSC  are  found  the  Personnel  Management 
Branch,  Personnel  Actions  Branch,  and  the  Personnel  Records  Branch.  These 
branches  are  referred  to  as  the  Military  Personnel  Office  (MILPO). 

In  the  past  the  KII-POs  processed  their  own  data,  obtained  from  the 
units  the  MILPO  supports,  and  processed  this  into  information.  Then 

the  information  was  used  to  perfoiT.  Ihe  Amotions  and  furnish  informational 
reports  to  the  headquarters  and  up. 

IXie  to  the  complexity  of  personnel  management,  size  of  the  Army, 
requirements  to  furnish  rapid  personnel  information  reports,  and  modern 
technology  the  Anry  has  become  dependent  on  automated  data  processing 
equipment.  "The  vast  amount  of  data  needed  to  operate  a modern  Army 
can  no  longer  be  coped  with  manual  systems.  Like  other  large  organizations, 
the  Army  has  turned  to  computers  and  automation  to  solve  the  insatiable 
lust  for  more  data.  Systenieation  is  essential  to  insure  equity  and 
fairness  in  the  application  of  personnel  policies  and  to  improve  the 
overall  effectiveness  of  the  An ny>  i Ferso  nnel  Support  System."  2 

The  execution  of  the  personnel  Amotions  are  decentralized  to  major 
unit  level,  separate  brigade  and  division  on  up,  therefore,  major  units 
need  automated  data  processing  capabilities.  Currently,  the  Army  is 
fielding  an  automated  personnel  inform  ation  system  for  divisions  and 
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installations  called  the  Standard  Installation/Division  Personnel 

System  (SIDPERS).  F'or  the  objectives  an  d functions  of  SIDPERS  see 
Incl  2, 

The  primary  functions  of  the  personnel  information  system  are; 

1 . Process  input  data 

Z.  Provide  output  information 

3*  Store  data  and  information  for  record  keeping  pirposes 
Automated  processing  equipment  (computers)  are  expensive,  software 
development  is  expensive , operating  personnel  are  specialized  and  highly 
trained,  and  the  maintenance  of  equipm  ent  critical,  therefore  the  operation 
of  an  automated  data  processing  facility  is  a separate  functional  area. 

This  facility  performs  the  Automated  Personnel  Information  System 
function  of  the  Personnel  System. 

With  the  implementation  of  SIDPERS  the  MILPO  has  added  an  Interface 
Branch . The  purpose  of  this  activity  is  to  manage  the  flow  of  data  into 
and  the  flow  of  information  from  the  compjter  (ADP)  site.  The  functions 
of  the  Interface  branch  are  listed  at  Incl  3. 

Strength  accounting  is  the  statistical  reporting  of  quantative  effects 
of  personnel  and  organizational  changes.  Since  SIDPERS  has  a function 
of  record  keeping  of  organizational  an  d personnel  data,  the  strength 
accounting  function  would  be  an  inherent  function  of  the  automated  PIS. 


*3T 


Doctrinal  Concept 


Certain  assumptions  are  made  in  developing  this  concept.  See  Inol  1. 
The  primary  assumption  is  that  in  sustained  combat  operations  SIDPERS  would 
continue  to  remain  the  l>asic  automated  personnel  information  system.  See 
Incl  3.  Input  data  would  be  reduced  to  that  essential  data  to  manage 
the  personnel  system  in  a combat  environment.  See  Incl  4.  Accordingly, 
the  output  information  would  he  reduced.  See  Incl  4.  Each  major  unit 
(separate  brigade  and  division  and  up)  would  perform  the  functions  of 
the  personnel  system  and  rely  on  an  tom  ated  support  to  the  maximum 
degree.  Below  the  division  and  separate  brigade  level,  management  of 
the  personnel  system  will  be  manual  with  manual  input  to  the  MILPO. 

The  lowest  level  that  the  MILPO  would  manage  the  personnel  system  would 
be  the  battalion.  The  battalion  would  be  the  basic  organisational  unit 
to  report  input  data  to  the  MILPO  and  the  MILPO  would  furnish  automated 
informational  reports  down  to  battalion.  See  Incl  5.  Battalions  would 
only  provide  that  data  which  is  only  available  to  the  battalion.  See 
Incl  6.  All  other  data  would  be  controlled  and  reported  by  the  various 
MILPO  branches  to  the  Interface  Branch.  The  Interface  Branch  would 
continue  to  perform  the  functions  as  described  in  Incl  3.  The  MILPO, 
to  include  the  Interface  Branch,  would  remain  with  its  supported  unit 

and  could  be  physically  located  in  the  units  rear  echelon,  as  current 
doctrine  suggests. 

The  automated  data  processing  facility  (cpmputor)  which  performs  the 
automated  PIS  functi  on  ideally  should  be  colocated  or  in  near  proximity 
of  the  MILPO  and  the  Interface  Branch.  This  would  reduce  electronic 
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communication  requirements  and  provide  maximum  response.  However,  in 
sustained  combat  operations  computers  may  not  be  able  to  be  located 
near  the  combat  zone  and  remain  functional.  The  following  conditions 
may  impair  computer  operations; 

1 . Susceptibility  to  enemy  attack 

2.  Need  for  frequent  displacement 

3*  Susceptibility  to  electronic  counter  measures 

4.  Susceptibility  to  electro  magnatic  pulse 

5.  Inadequate  maintenance  capabilities 

6.  Mobility  limitations  of  the  equipment 

It  may  be  more  desirable  to  locate  the  £Dr  facility  in  an  area  which 

minimizes  the  above  conditions  and  insures  the  operatable  status  of  the 

equipment,  As  a general  rule  the  ADP  facility  should  not  be  located  closer 

to  the  combat  zone  than  the  Corps  rear  area  and  depending  on  the  conditions 

of  the  combat  zane  may  need  to  be  further  back.  ADP  facilities  should 

be  dispersed  tut  in  close  enough  proximity  to  each  other  to  provide 

mutual  support.  The  Corps  should  be  the  coordinating  headquarters 

for  the  9electlon  of  ***•  subordinate  units  location  and  its  own  location 
of  the  ADP  facility  site. 

By  removing  the  ADP  facility  from  the  near  proximity  of  the  MILPO 
a reduction  in  responsiveness  of  automated  support  may  incur.  This  can 
be  overcome  by  linking  the  Interface  Branch  electronically  to  the  ADP 
facility.  However,  if  the  communication  channels  are  not  available, 
a slower  method  may  be  required  such  as  air  or  land  couriers.  The 
'location  of  the  ADP  facility  would  not  reduce  the  ability  of  SIDPERS  to 
perform  its  designated  functions.  See  Incl  2.  However,  a reduction  in 
responsiveness  for  management  information  would  result,  if  air  or  land 
couriers  would  be  used  between  the  ADP  facility  and  the  Interface  Branch 
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of  the  MILPO. 

Above  division  end  corps  level  the  automated  personnel  information 
system  would  remain  the  same  as  currently  established.  With  data  input 
reduced  at  SIDPERS  level  and  since  SIDPRHS  is  the  basic  PIS,  a reduced 
upward  information  flow  will  result. 


Proposed  Procedures 


Belov  the  major  unit  level,  having  automated  pe.eonn.1  information 
system,  a manual  data  flow  procedure  mould  exist.  Minimal  reportable 
data  would  be  submitted  from  th  e battalion  level.  Only  that  data  is 
reported  that  is  a result  of  personnel  actions  initiated  ly  the  battalion, 
which  do  not  require  the  publishing  of  orders  or  approval  autherity  at  L 
major  unit  level.  This  type  of  data  wi  11  l«  forwarded  from  the  battalions 
to  the  MILPO  by  means  of  a unit  personnel  data  report  ((Incl  6).  All 
other  data  input  for  the  automated  113  will  originate  from  within  the 
MILPO.  Th,  MILPO  directly  controls  th  e following  personnel  actions 
through  the  requirements  of  publishing  orders,  approving  actions,  and/or 
tho  in  and  out  processing  of  personnel; 

assignment  gains 
attachment  gains 
assignment  losses 
attachm  ent  losses 
promotions 
MOS  changes 
re enlistments 
other  personnel  data 

Therefore,  the  MILPO  is  in  a position  to  sulx.lt  most  of  the  data  input 

to  the  Interface  Branch.  The  current  unit  S1DPEHS  mark  sense  forms  can 

bm  used.  Data  furnished  ty  the  battalions  will  be  forwarded  to  the 

MILPO  branches  having  primary  interest.  The  MILPO  branch  will  then 

prepare  the  SIDPERS  forms  obtaining  ary  additional  data  requirements  from 
• within  the  MILPO  operation# 

it  lnclosuree  4 and  6 are  th,  type  of  duty  etatus  change,  that  .« 
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onljr  available  at  battalion  level  sine.  they  occur  in  tl>  battalion  and 
™at  be  reported  to  the  Mlfo.  A eanual  report  nould  simplify  the 
procedure  for  the  battalion  requiring  a total  free  fonn  which  the 
clerk  can  use  for  multipurposes . 

The  strength  accounting  function  can  remain  automated.  All  strength 
data  will  continue  to  be  reported  to  the  Interface  Branch  for  processing 
by  the  data  processing  system.  The  basic  change  from  the  current 
procedure  is  that  the  companies  will  not  provide  the  input  data.  Most 
of  the  data  yill  be  provided  by  the  other  KILPO  branches  and  the 
remainder  frpm  th  e battalion  level. 

The  battalion  commander  will  be  the  basic  unit  personnel  manager. 

In  order  for  him  to  perfon,  his  assigned  mission  he  must  have  control 
over  his  assets.  This  includes  his  assigned  people.  For  the  commander 
to  manage  his  people  he  must  be  provided  the  informational  reports  as 
to  strength,  dispo  sition  and  qualification  of  the  people  assigned. 

The  battalion,  therefore,  will  be  provided  with  the  following  informational 
automated  reports;  Personnel  Qualification  Record,  Daily  Unit  Strength 
report?,  Perso  nnel  Qualification  Roster,  Battalion  Manning  Roster  and 
Enlisted  Personnel  Eligible  for  Promotion  roster.  The  last  report 
will  only  be  provided  if  promotions  are  delegated  to  battalion  lpvel. 

When  a person  is  assigned  to  the  Battalion,  the  battalion  is 
furnished  a copy  of  the  Personnel  Qualification  Record  and  the  Personnel 
Data  Card.  The  Personnel  Data  Card  will  be  forwarded  in  triplicate. 

This  card  is  small  and  can  be  easily  carried  by  the  clerks  or  commanders. 
Data  on  the  card  is  reduced  to  essential  information  only.  See  Inol  7. 

One  copy  is  to  br,  retained  at  battalion,  one  copy  forwarded  to  the  , 
company  and  one  copy  returned  to  the  KILPO  reflecting  the  persons 
duty  NOS  and  position  number.  The  copy  returned  to  the  MILPO  will  also 
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s.rv.  as  confimrtion  that,  tl.o  i*m>n  has  , Really  ropoH.i  In.  After 
*«sign«mt,oiiy  (subsequent  data  »1IJ  he  submitted  l,y  nmlim  ot  ,_h,  Unlt 
Personnel  Data  Report.. 


All  of  the  SIDPRUS  quality  control  reports  and  error  correction 


reports  will  not  be  forwarded  to  the  battalions.  Since  all  data,  for 
SIDPERS  is  subni  tied  by  the  MILPO  these  reports  will  wmain  for 
NIJ.IX)  use  and  P-onitoH  »ie  purposes  ly  the  personnel  AniclJoi*3  . 

Certain  of  the  SIDPERS  reports  will  be  deleted,  since  in  a sustained 
combat  environment  these  personnel  actions  will  be  suspended  or  will 
be  of  little  interest  to  the  commanders  and  personnel  managers.  If 
required,  this  information  can  be  obtained  throu  gh  the  SIDPERS  Inquiry 
Retrievel  procedure.  The  SIDPERS  reports  are; 


AWOL  Statistical  Report 
Education  level  Summary 
EER  Worksheet 

Reports  of  enlisted  persons  eligible  for  M03 
Personnel  Transaction  register  by  unit 


evaluation 


In  sustained  combat  operations  with  units  deployed  over  a wide  area, 
great  difficulty  may  be  encountered  in  reconcilling  strength  data, 
personnel  data,  duty  status  and  position  data.  Although  the  MILPO 
will  be  submitting  all  input  data,  it  does  lack  the  ability  to  physically 
confirm  the  data  with  the  unit  commander  or  the  individual  person. 

t 

Therefore  a procedure  must  be  established  where  the  MILPO  can  perform 
unit  intermediate  processing.  This  may  be  accomplished  whenever  the 
battalion  or  companies  are  withdrawn  for  rest  and  recuperation. 

During  this  or  similiar  periods  of  standdown,  the  unit  at*  all  persons 
will  be  reprocessed  and  all  dlscrepencies  resolvod.  The  MILPO  will 
provide  mobile  processing  teams  for  this  purpose.  The  teams  will 
accomplish  the  reprocessing  at  the  location  of  the  unit. 


This  proposed  doctrinal  conoept  would  require  current  SIDPERS 
operating  procedure  conversion  in  two  areas.  The  first,  the  relocation 
of  the  ADP  facility  and  second,  the  transition  Trom  the  present 
procedure  of  unit  data  submission  to  data  submission  by  the  MILPO.' 

The  relocatio  n of  the  ADP  facility  should  pose  minimi  problems. 

The  equipment  is  mobile  to  the  extent  that  it  can  be  moved  and  set  up 
with  limited  delays.  Of  primary  concern  would  be  the  selection  of 
the  location.  The  selected  site  should  minimize  the  effects  of  the 
combat  environment  and  maximize  the  access  to  communication  support. 

The  facility  should  not  be  located  closer  than  the  Corps  rear  are*  and 
may  need  to  be  located  further  back.  The  colocation  of  all  corps  ADP 
facilities  may  be  desirable  since  then  the  facilities  could  provide 
mutual  support  to  each  other.  Also,  the  colocation  wodd  require  less 

security  forces  to  secure  the  site,  ho  wever  .it  would  provide  a more 

desirable  target  for  the  enemy. 

1 

The  transition  of  the  current  data  input  procedure  from  companies 
to  primarily  the  iULPO  and  limited  data  input  by  the  Battalion  would 
be  the  most  difficult  to  accomplish.  In  contingency  planning  by 
corps  units  and  below,  plans  must  include  the  steps  that  will  be 
accomplished  to  transfer  to  this  procedure.  The  plans  should  include 
timing  and  the  phasing  of  the  change  over.  Tho  MILPOs  need  to  plan  to 
increase  their  staffing  since  some  increase  will  be  necessary  if  most 
of  the  input  data  must  be  coded  by  the  MILPO,  and  the  MILPO  lias  the 
responsibility  to  correct  all  errors. 

1/hat  could  be  implemented  immediately  is  the  concept  of  consolidating 
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personnel  and  administration  at  battalion  level.  A number  or  studies 
have  been  conducted  by  the  Administration  Center  which  recommend  the 
Implementation  of  this  concept.  Ibis  would  lighten  the  company  admin- 
istrative burden  and  l»  a step  towards  the  proposed  Personnel  Infor- 
mation System  concept  for  the  sustained  combat  environment.  The 

battalion  should  1*  established  as  th  e basic  personnel  and  administrative 
unit. 

In  a peacetime  environment  it  is  desirable  to  have  units  submit 
all  SIDPER3  input  data.  This  approach  follows  th  e computer  science 
concept  of  obtaining  (lata  as  close  to  the  source  as  possible.  Here  the 
source  is  the  location  of  the  person  and  the  commander  that  has  the 
basic  personnel  management  responsibility.  However,  the  unit  may  not 
be  the  closest  point  to  where  the  personnel  action  is  finalized.  In 
most  instances  this  occurs  in  the  MI^PO.  It  would  be  feasible  to 
transfer  many  of  the  input  requirements  to  the  MILPO.  For  example, 
all  assignment  gains  and  losses  could  be  submitted  by  the  MILPO  since 
all  personnel  should  in  and  out  process  through  the  MILPO.  As  a control 
item  for  the  units,  feeder  reports  could  be  provided  to  the  units. 

This  concept  should  be  further  examined  and  tested.  Some  local 
unit  experiments  were  conducted  under  FEHHACAP  to  control  Morning  Report 
entries  at  major  unit  level.  Although  all  morning  reports  wore  3till 
submitted  by  the  companies,  most  entry  data  was  on  suspense  at  major 
unit  level  and  varifled  against  the  morning  to  insure  morning  reports 
wore  correct  and  timely.  All  the  suspense*  data  at  major  unit  level  was 
obtained  from  in-house  MILPO  sources.  This  procedure  assisted  one  major 
unit  to  reduce  morning  report  error  rates  from  9.6*  to  .^,  and  eliminate 
late  morning  reports.  This  example  does  not  insure  sucess  for  the 
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proposed  concept  in  this  paper  but  similar  tests  could  lie  conducted 
at  major  unit  levels. 
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. >ya  lom  Implications 

hn  implications  of  this  entire  concept  Is  that  the  battalion  will 
be  the  basic  unit  to  perform  unit  personnel  and  administrative  functions. 
The  SIUPBRJ  input  requirements  for  Ui  o battalion  would  be  sharply  re- 
duced, but  output  information  reports  would  remain  sufficient  for  the 
commander  to  manage  his  personnel  assets.  Those  input  requirements 
that  do  remain  can  be  accomplished  by  a manual  form  and  will  not  require 
extensive  training  and  reference  material.  The  advantage  of  this  concept 
Is  that  the  battalion  has  some  responsibility  to  provide  data  input 
and  that  the  company  is  completely  relieved  of  the  requirement. 

The  command  and  control  for  the  battalion  will  not  be  impaired. 
Sufficient  personnel  information  reports  will  be  available  to  the 
commander  to  perform  bis  personnel  management  function.  The  company 
commander’s  ability  v.iey  bo  some  what  impaired  but  he  will  still,  v.vo 
the  Personnel  Data  Card  for  his  use. 

The  greatest  impact  will  be  on  the  KILPO  which  must  expand  its 
capability  to  report  most  SIDH5RS  imput  data.  Additional  staffing  of 
the  tiJLPO  Will  be  necessary  and  new  procedures  will  need  to  be  developed. 

This  co  ncept  is  of  greatest  advantage  to  ADP  operations.  The 
ADP  facility  will  be  located  in  a relative  secure  location  and  this 
will  give  the  best  insurance  for  continous  operation  of  the  equipment. 

The  responsiveness  of  the  Automated  Personnel  Information  System  will 
largely  depend  on  the  availibility  of  reliable  conmunication  channels 
with  the  Interface  Branch  of  the  MILPO. 

The  concept  would  permit  and  assist  th  e revision  of  the  personnel 
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and  administrative  functions  from  the  cunpaiy  level  to  Ibe  battalion 
level.  Also,  the  over  all  requirements  could  be  reduced  and  shifted 
from  battalion  to  the  MILfO. 
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Assumptions 


1 .  oIDPERS  will  remain  the  basic  Automated  Personnel  Information 
system  for  the  field  units.  Major  SIDFEliS  redesign  concepts 
would  require  extensive  research  and  development  effort  and  is 
beyond  the  scope  of  this  paper. 


2.  Computer  support  will  be  essential  to  support  Cl DPR PS.  Without 
compiler  support  a complete  manual  system  would  need  to  be 
established. 


3.  Sustained  co  mbat,  oi« rations  will  require  military  operations 
under  coml at  conditions  for  longer  than  90  days  to  an  in- 
definite time  in  the  future.  Therefore,  personnel  functions 
can  not  be  delayed.  They  are  either  performed  or  suspended. 

Sustained  combat  operations  will  require  extensive  deploy- 
ment of  forces.  As  a minimumm  , one  Theater  Arrqy  will  be 
operational. 
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Objectives: 

1*  improve  personnel  information  services  to  individual  soldiers. 

2.  Provide  sufficient  mnagemen  t information  to  the  commander  to  enable 
him  to  effectively  manage  his  personnel. 

3-  Improve  automated  support  of  personnel  and  administrative  functions 
at  the  operating  level. 

h.  Allow  exchange  of  information  between  this  system  and  other  auto- 
mated information  systems. 

5-  Improve  the  accuracy  of  personnel  data. 

6.  Standardized  personnel  system  which  can  be  easily  adapted  to 
changing  requirements.  s 

SIDPERS  is  identified  to  perform  4 major  functions  and  three  automated 

procedures  in  support,  of  the  major  functional  areas  of  the  personnel  syntem. 
Fuctions : 

1»  Strength  accounting. 

2.  Organizational  and  Personnel  record  keeping. 

3«  Information  exchange  with  other  automated  systems. 

4.  Command  and  staff  reporting  for  use  by  fuctional  managers,  personnel 
managers  and  ADP  personnel.  , ptisonnej. 

Automated  procedures: 

1.  Automatic  recommended  requisitioning  procedure. 


2.  Automatic  recommended  assignment  procedure, 

3.  Automated  orders  preparation  procedure. 
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Functi  ons : 


GIPFEIJS  Interface  Brand i 


1.  Maintain  the  SIDPERS  data  l?ase« 

2.  Receive,  control  and  batch  SIDPERS  input  data. 

3-  Convert  SIDPER5  input  data  to  machine  readable  form. 

4.  Receive,  process  and  schedule  requests  for  SIDPERS  outputs 
to  include  SIDPERS  SIR  requests  as  well  as  cyclical/non- 
cyclical  reports. 

5.  Receive,  separate  and  distribute  SIDPERS  outputs. 

6.  Assist  SIDPERS  users  in  correcting  rejected  transactions. 

7.  Assist  units  in  balancing  personnel  strength. 

1 

8.  Conduct  and/or  monitor  internal  and  external  SIDPERS 
training  programs. 

9.  Resolve  record  variance  between  the  SIB  and  DA/MILPAC. 

10.  Monitor,  measure  and  report  j>erformance  of  SIDPERS  operations. 
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iiffiWM.  The  purpose  of  this  paper  is  to  evaluate  the 
doctrine,  organisation  and  procedure  pertaining  to  the 
performance  of  personnel  administration  functions  in  a sustained 
combat  environment.  Preceding  from  the  evaluation,  modifications 
to  the  personnel  operating  system  for  combat  will  be  proposed. 

ailERH.  Two  criteria  appear  to  this  author  as  being 
fundamental  to  the  construct  of  doctrine,  organisation  and  procedure 
for  the  provision  of  personnel  administration  service  support 
in  a sustained  combat  environment. 

The  first  criterion  is  the  degree  of  contribution  to  the 
accomplishment  of  the  supported  unit's  mission  during  combat, 
home  functions  required  for  the  accomplishment  of  the  peacetime 
garrison  mission  may  not  be  essentia!  to  the  accomplishment  of 
the  combat  mission.  Such  functions  should  be  terminated  during 
combat  tty  ensure  unity  of  effort  within  the  command. 

A variant  of  this  criterion  is  that  personnel  support 
functions  should  be  performed  at  the  highest  support  level 
- consistent  with  supported  units'  missions. 

The  point  at  issue  is  whether  the  personnel  support 
provided  to  combat  units  is  tailored  to  meet  their  needs  or 
Whether  it  is  in  response  to  directives  and  requirements  of 
higher  headquarters.  The  needs  and  goals  of  different 
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internal  needs  within  the  overall  irnai  „f  +v,^  l 4.  t 

oveeaxj  goal  of  the  total  organization 

at  any  given  time.  The  time  in  Question  fnr  + 

question  lor  the  purpose  of  this 

paper  is  combat  and  the  overrid imr  1 n 

overriding  goal  of  the  organization  is  to 

win  in  combat. 


The  second  criterion  is  that  of  combat  reliability.  If 
the  doctrine,  organization,  or  procedure  is  not  capable  of  being 
implemented  within  the  limits  set  by  the  rigors  of  sustained 
combat  then  modification  is  required  to  meet  those  limits.  At 
issue  here  is  the  matter  of  combat  readiness.  The  existing 
doctrine,  organization  and  procedure  must  be  adaptable  to  the 
constraints  of  today's  battlefield  while  simultaneously  responding 
to  the  projected  realities  of  tomorrow's  battlefield. 

ASSUMPTIONS.  The  sustained  combat  environment  is  perceived 
by  military  strategists  in  the  context  of  a European  scenario. 
Consquently,  the  commonly  accepted  assumptions  of  the  European 
scenario  are  employed  in  this  paper  as  the  basis  for  examining  the 
provision  of  personnel  administration  support  In  sustained  combat. 

- U.S.  forces  will  fight  initially  m a defensive  role. 

- Fighting  will  take  place  on  extended  frontages  in 

" re0'fcficted  battlefield  necessitating  a capability  to  fight  in  a 
configuration  which  approximates  strong  point  defensive  tactics. 

- The  enemy  will  attempt  rapid  and  deep  penetrations 
beyond  the  FEBA. 
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" i%ieU  defense  ln  rear  area«  will  be  critical  to  the 
survival  of  the  U.S.  force. 

- Tlie  impact  of  E W will  be  significant  in  terms  of  its 
influence  on  the  conduct  of  battle. 


These  assumptions  permit  the  postulation  of  several 

characteristics  of  the  sustained  combat  environment  which  impact 

on  the  capability  to  provide  personnel  administration  services. 

The  first  characteristic  is  the  absence  of  stable,  unassailabie 

base  camps  within  the  corps  and  division  rear  areas  such  as  generally 

existed  in  the  Vietnam  campaigns.  The  vulnerability  to  both  air 

and  ground  attack  of  the  rear  combat  service  support  elements. 

creates  a requirement  for  extensive  resources  for  self  defense. 

Large  uncontested  areas  in  close  proximity  to  combat  units  and 

with  relative  free  access  for  the  units  constitute  a planning 

concept  inconsistent  with  the  type  of  combat  envisioned  in  the 
European  scenario. 


A second  characteristic  of  the  sustained  combat  environ- 
ment which  can  be  drawn  from  the  scenario  assumptions  is  the 
requirement  for  mobiiity  of  the  combat  service  support  elements 
located  m the  division  and  corps  rear  areas.  Because  of  mobility 
. requirements  inherent  in  the  self  defense  responsibility  and 
those  derived  from  the  extended  configuration  of  the  battlefield 
. itself,  rear  elements  win  be  forced  to  displace  both  in  their 

entirety  and  in  team  or  detachment  configurations  to  support  the 
combat  units. 
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Uit  third  charac  ter j ;;  Lj  r:  i s ;1  sovnrly  restricted  capability 
to  employ  radio  and  telephonic  communication  in  the  performance 
of  combat  service  support  functions.  This,  euthor  forsees  , 
the  requirement  to  rely  routinely  on  courier  communications  for 
the  accomplishment  of  support  functions.  The  possibility  of 
battalion-sized  tactical  units  in  situations  of  radio  silence 
for  a period  of  some  days  is  not  unlikely  in  the  EW  environment 
envisioned  in  the  European  scenario.  The  constraint  of  EW  will 
be  lessened  In  proportion  lo  the  distance  behind  the  FEBA. 
rielative  freedom  from  EW  will  be  experienced  apparently  only  by 
rearmost  units' in  the  COM2. 
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-'1H1TIUli  2£  ffiNCTlONS.  The  activities  which  comprise 

the  personnel  administration  support  are  performed  at  the  direct 

support  level  within  the  personnel  services  division  of  the  Office 

of  the  Adjutant  General  at  division  and  separate  brigade  level. 

At  corps  and  theater,  these  services  are  provided  by  the  personnel 

service  companies  of  the  personnel  and  administration  battalions 

providing  direct  support.  The  personnel  service  companies/divisions 

remain  under  the  command  of  the  appropriate  commander  while 

functioning  as  part  of  the  personnel  operating  system  controlled 

by  the  Personnel  Command  (PEHSCOMj  of  the  theater  commander. 

The  PERSCOM  provides  the  interface  with  n , 

neriace  with  the  personnel  operating 

element  of  Headquarters,  Department  of  Army,  or  HILPERCEN,  through 

its  Personnel  and  Administration  Center  (PAC). 


Before  addressing  the  specific  activities  comprising 
the  personnel  administration  support  function  in  sustained  combat, 
discussion  of  the  first  criterion  upon  which  the  activities  are 
evaluated  is  proper  at  this  point.  It  is  essential  to  determine 
at  the  outset  which  activities  performed  in  the  peacetime  garrison 
situation  are  required  for  mission  accomplishment  in  sustained 
.combat.  When  analysed  from  this  perspective  - the  degree  of 
impact  upon  mission  accomplishment  - three  categories  of 
personnel  administration  support  activities  are  evident  . 

- No  Impact:  Activities  in  this  category  are  related 

to  long  term  aspects  of  career  development  and  may  be  suspended 


* 


for  units  engaged  in  extensive  combat,  operations.  These  activities 

are  related  to  preparation  of  the  individual  for  combat  and  impact 
only  reeidually  during  cqmbat. 


Indirect  Impact:  This  category  applies  to  those 

activities  which  constitute  the  personnel  system  required  to 
support  organizational  viability.  These  activities  Sustain  combat 
units  but  do  not  impact  uniquely  on  a unit's  internal  operation. 
Although  required  to  sustain  combat  units,  their  performance 
requires  only  informational  feedback  from  the  units  supported. 
Performance  at  supported  unit  level  is  not  required. 

" ect  ~ni'ac£:  This  category  describes  those  activities 

which  impact  on  the  internal  operation  of  a unit.  These  enhance 

or  degrade  a unit's  unique  capability  to  accomplish  its  mission. 
Their  performance  requires  operational  integration  with  the 
supported  units. 

Below  are  the  categories  of  personnel  administration 
support  activities  defined  in  terms  of  their  impact  on  mission 
accomplishment  in  combat.  These  activities  are  provided  by  the 
supporting  personnel  service  division/company  to  supported 
division/corps/theater  units. 

Category  Number  One:  No  impact. 

a.  Personnel  Management  Branch. 

Operation  of  the  enlisted  evaluation  system  to 
include  MOS  testing. 
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- Arrny  miscellaneous  testing. 

- Classification  and  reclassification. 

2.  Category  Number  Two.  Indirect  impact. 

a.  Personnel  Management  Branch. 

~ Maintaining  data  of  MOS  requirements. 

- Monitoring  personnel  utilization. 

- Personnel  reports  and  requisitions. 

Assignments  and  reassignments. 

Coordinating  the  receipt,  flow  and  assignment 
of  replacements. 

- Evaluation  and  processing  individual  requests  for 
school  training. 

b.  Personnel  Actions  Branch. 

- Separations,  retirements,  resignations,  curtail- 
ments, extensions,  leaves  and  deaths. 

oervice  benefits  for  an  individual  member  and  his 
dependents. 

- Individual  preference  statements. 

- Personnel  aspects  of  security  investigations 
and  flagging  actions. 

- Control  of  immunization  and  physical  examinations. 

c.  Personnel  Records  Branch. 

Maintemance  of  personnel  records. 
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3.  Category  dumber  Three:  direct  Impact, 

a.  Personnel  Management  Branch. 

Irornotions  and  reductions. 

b * Personnel  Actions. 

Administration  of  officer  and  enlisted  efficiency- 
reports. 

Administration  of  LOD  investigations. 

- Casualty  reporting. 

~ Awards  and  decorations. 

- Special  correspondence. 


The  author  recognizes  that  universal  agreement  on  the 
categorization  of  each  individual  activity  is  unlikely.  However, 
development  of  doctrine,  organization  and  procedure  for  the 
provision  of  personnel  administration  support  should  begin  with 
this  determination  of  essentiality  to  mission  accomplishment. 
Review  of  the  anticipated  personnel  support  system  in  combat 
indicates  that  such  a determination  was  not  accomplished. 

ready  then  is  the  personnel  administration  support  to  function 
in  sustained  combat? 


S-QMAT  READINESS.  Given  the 
requirements  currently  envisioned  for 


constraints  of  the  combat 
today's  battlefield  in  the 


European  scenario, 


operation  of  any  personnel  support  system,  such 


as  SIDPERS,  which  is  totally  dependent  on  extensive  computer 
support  is  an  assumption  open  to  serious  objection.  As  presently 
designed,  the  success  of  SIDPERS  is  dependent  on  the  relatively 


unhindered  and  smooth  J’ujic Lioni  nr  of  comnu («T.n  n,  ,. 

t-orapiuers  at  the  division  D DO 

and  eorps/COMZ  A IJP  center  (direct  support  level). 


Considering  Ihe  assumed  characteristics  of  the  battlefield 
discussed  above,  several  obstacle  to  the  success  of  a division/ 
corps  level  computer  - based  personnel  support  system  may  be  raised. 

- The  impact  of  EMP  on  computer  functions  has  not,  to 
the  knowledge  of  this  author,  been  countered.  Certainly  no 

technological  developments  to  counter  EMf  have  been  implemented  in 
existing  computer  hardware. 

- The  requirement  for  sophisticated  maintenance  may  not 
he  fulfilled  in  the  sustained  combat  environment. 

- The  degree  of  mobility  required  in  the  European 
scenario  may  exceed  the  capability  of  the  division  and  corps 
level  portion  of  the  SIDPERS  equipment  and  its  power  sources. 

- The  complexity  and  rigor  inherent  in  the  system's 
operation  may  preclude  its  adaptation  to  sustained  functioning 
in  the  combat  environment  at  diviston/corps  level.. 

In  light  of  these  obstacles,,  this  author  is  of  the 

opinion  that  the  ongoing  implementation  of  SIM«,S  does  not  improve 

Our  capability  to  function  in  sustained  combat.  I„  terms  of 

existing  combat  readiness  for  today's  battlefield,  the  SIDPERS 
is  not  ready. 


m 1972,  a major  study  of  the  Army's  current  and  planned 
personnel  support  systems  was  conducted  by  the  Personnel  Support 

Systems  and  Services  Study  Group  chaired  by  Major  General  Sparrow. 
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I he  Study  Group' fi  report,  ci  ted  two  significant  major  failures  in 
t lie  current  and  planned  personnel,  sy  o tern;; . 

Unit  administrative  capability  is  inadequate  to  cope 
with  the  myriad  requirements  generated  from  the  highest  levels 
of  the  personnel  system. 

- The  existing  personnel  system  lacks  centralized 
planning,  direction  and  control* 

The  study  report  recommended  that  augmentation  of  unit 
administrative  capability  with  additional  personnel  specialists 
at  company  and  battalion  levels  would  overcome  the  first  deficiency. 
It  also  suggested  that  the  on-going  centralization  within  the 
newly  established  HILPBRCEN  would  remedy  the  second  deficiency. 
Promulgation  of  centralized  system  management  is,  however, 
contingent  upon  implementation  of  SIDPERS  Army-wide.  Two  obstacles 
to  these  recommendations  are  evident  in  the  form  of  current 
funding  restrictions.  In  the  present  era  of  dollar  and  manpower 
austerity,  augmentation  of  the  personnel  specialists  authorized 
at  the  company  level  is  not  reasonable.  Equally  significant  is 
the  apparent  fact  that  budget  constraints  have  precluded  SIDPERS 
implementation  in  US  All  EUR  for  the  immediate  future.  Therefore, 

* neither  recommendation  of  the  Sparrow  Report  is  capable  of 
implementation:  no  augmentation  to  unit  personnel  specialists 

and  no  centrally  operated  personnel  system  via  SIDPERS. 

lo  summarize  at  this  point:  in  the  opinion  of  this  author, 

no  reasonable  doctrine  exists  consistent  with  available  resources 
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or  the  expected  characteristics  of  today's  battlefield  for  a 
personnel  system  In  sustained  combat  in  Europe.  Even  during 
peacetime,  the  forces  in  Europe  are  faced  with  the  requirements 
of  a centralised  personnel  system  without  the  Slums  capability 
with  which  to  respond.  To  state  the  situation  bluntly,  both 
the  parent  personnel  system  and  existing  doctrine  are  inadequate 
now  and  for  the  immediate  future  to  attain  maximum  contribution 
to  the  mission  accomplishment  of  the  European  forces  in  combat. 
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the  two 


Ihualar  this  paper  has  attempted  to  show  that 
criteria  established  by  the  author  to  evaluate 


neither  of 
doctrine, 


organization  ana  procedure  for  personnel  administration  support 
in  sustained  combat  is  presentiy  being  met.  Changes  to' the  doctrinai 
personnel  administration  support  system  for  combat  are  proposed 

remainder  or  this  paper  to  meet  the  requirements  of  these 
two  criteria. 


The  first  of  the  two  changes  to  doctrine  is  that  all 
computer  operations  required  for  operation  of  the  personnel  support 
system  are  performed  by  the  PAC.  The  second  modification  is  that 
only  those  personnel  administration  support  activities  which 
impact  directly  on  the  combat  mission  of  the  supported  units  are 
to  be  performed  within  the  corps/division  areas.  These  two 
doctrinal  modifications  are  recognizable  as  restatements  of  the 
author's  evaluative  criteria  of  the  degree  of  essentiality  to 
combat  readiness  (the  first  modification)  and  the  degree  of  impact 
on  mission  accomplishment  (the  second  modification). 

I'he  effect  of  these  modifications  on  current  doctrine 
is  that  the  category  one  personnel  support  activities  - those 
with  no  impact  on  the  combat  mission  - will  be  suspended  for  units 
within  the  combat  theater.  Those  personnel  activities  categorized 
as  having  only  an  indirect  impact  on  combat  mission  accomplishment 
- category  two  - will  be  performed  by  the  PAC.  The  remaining 
category  three  activities  will  continue  to  be  performed 
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at  the  direct  support  level  as  the.,  impact  direct!,  on  accomplish- 
men!  oi  the  combat  mission. 

The  benefit  from  this  doctrinal  modification  is  that 
non-essential  functions  and  personnel  will  be  removed  from  corps 
and  division.  The  combat  commanders'  capability  to  unify  and 
focus  his  unit's  efforts  on  combat  mission  accomplishment  will 
he  significantly  enhanced.  Required  personnel  reports  and 
other  support  will  still  be  provided  these  commanders  from  the 
computerised  theater-wide  data  base  of  the  MC. 

The  proposed  modifications  to  the  combat  organisation 
for  personnel  administration  support  adheres  to  the  three  level 
support  concept  presently  employed:  Unit  level  (company),  direct 

support  level,  and  general  support  level  (1AC).  Consolidation 
of  the  company  clerks  at  the  battaiion  level  is  the  initial  step 
ln  the  pr°P°sed  organisation..  The  lowest  level  of  the  proposed 
personnel  system  organisation  is  the  battalion  personnel  team. 

This  team  consists  of  the  battalion  S-1,  his.  PSKCO  and  clerk, 
and  the  four  clerks  of  the  battalion's  companies.  The  team  is 
located  in  the  battalion  field  trains  in  the  parent  brigade's 
trains  area.  The  brigade  3-,  will  exercise  staff  supervision 
.over  the  four  battalion  personnel  teams.  The  functions  of  the 
teams  are  those  of  the  unit  clerks  at  company  level: 


- strength  accountability 
personnel  status  change  reports 
maintenance  of  personnel  data  cards 
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coinp.il  nl  ion  n nd  coul.ro  l ol  casmal  ty  report;,; 
completion  and  forwarding  of  award  recoimnendatii 
- maintenance  of  unit  personnel  files 


At  the  direct  support  level,  the  personnel  services 
division/company  is  reorganised  into  a personnel  services  branch 
U'SB)  capable  of  performing  the  direct  impact  personnel  support 

in  category  three  for  the  division  commander  or  comparable 
authority.  The  PS1!  is  located  with  the  other  support  elements 
in  the  DI8C0K  area.  Its  functions  are  as  follows: 


awards  and  decorations  processing 
casualty  reporting 

control  of  promotions  and  reductions 
preparation  of  special  correspondence 

control  of  officer  and  enlisted  efficiency  report  systems 
monitoring  division  strength  and  strength  accountability 
coordination  of  replacement  activities 


if '* 


The  proponed  organizational  man  nine  for  the  pyfj  in 
reflected  in  this  chart. 


ELEMENT 

AUTHORIZATION 

PROPOSED 

AUTHORIZATION 

PAC 

AUGMENTATION 

PSD  Hqs 

4 

3 

1 

| 

Records  Br 

83 

0 

83 

Management 

Branch 

36 

20 

16 

I 

Actions 

1 

Branch 

31 

31 

0 

I 

f 

M 

1 

TOTALS 

154 

54 

100 

1 

% 

The  third  level  within  the  theater  personnel  support 

system  is  at  the  Personnel  Command  of  the  Theater  Support  Command, 

the  Personnel  Administration  Center  (PAG).  As  depicted  in  the 

manning  diagram,  the  PAC  is  augmented  for  accomplishment  of  the 

category  two  personnel  support  activities  for  the  theater.  Under 

this  propose!  the  size  of  the  PAC  is  expected  to  be  approximately 
1500. 


Currently  Authorized 
Augmentation:  5 divisions 
Augmentation:  3 P&A  Bn's 
TOTAL: 


687 

500 

300 

1487 


With  the  addition  of  the  personnel  records  maintenance  function, 
the  addition  of  a personnel  records  maintenance  branch  to  the 
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|,er80nncl  sorvlc*8  ‘,iviBion  »'•  W*  MO  is  proposed.  Augmentation 
Of  tl.e  personnel  aanagement  branch  is  achieved  with  the  additional 
personnel  from  the  direct  support  level.  The  PAC  functions  would 
be  expanded  in  the  proposed  organizational  change  as  follows: 


' Se?heatteaterr.PerEOnnel  ™»»i»itio»s  for  all  units 

- Operation  of  theater  casualty  reporting  center. 

* theatefunitsf  reqUir,id  PerSon"el  reports  to  DA  and  to 

* departure?1,  r®a8si8”B0“t  instruction..  for  theater 

- Control  of  promotion  allocations. 

‘ for°awardf  °f  theater  and  hiEher  level  recommendations 

Coordination  of  theater  level  replacement  activities. 

- Maintenance  of  personnel  records  for  theater  personnel. 

Processing  of  miscellaneous  personnel  actions- 
e.g.  dependent  service  benefits?  actl0ns' 


The  key  to  the  PAO's  functions  is  the  process  of  data 
conversion  into  machine  useable  form.  Although  the  computer 
capability  provided  PAC  is  assumed  to  be  sufficient  under  current 
doctrinal  organisation  (no  additional  data  has  been  created),  an 
increased  capability  to  convert  hard  copy  data  to  machine  input 
is  required  to  implement  this  proposed  organisation.  A variety 
of  systems  employing  optical  scan  equipment  in  conjunction  with 
key  punch  equipment  would  appear  to  be  suitable.  However,  the 
long  term  solution  to  this  requirement  is  appropriately  left  to 
the  expertise  of  computer  systems  designers.  Immediate  solution 
is  possible  through  the  increase  of  key  punch  equipment  absorbed 
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17, 

from  existing  re  source n now  al  I ho  direct,  support  level. 

through  coordination  with  the  replacement  operation  of 
the  1'ACf  the  personnel  records  branch  will  provide  one  stop 
personnel  service  to  the  individual  soldier.  Generally,  this 
service  would  occur  upon  arrival  into  the  theater  and  upon  departure 
from  the  theater.  The  maintenance  of  the  individual  personnel 
files  is  basically  limited  to  filing  copies  of  awards,  recording 
promotions  and  reductions,  recording  units  of  assignment  and 
positions  held,  and  recording  tour  lengths. 


The  fundamental  modification  proposed  for  the  existing 
procedures  is  the  preparation  of  hard  copy  data  by  the  battalion 
personnel  team  and  the  PSB  at  the  direct  support  level.  All  input 
to  the  FAC  is  by  means  of  multicopy  forms.  These  forms  are 
designed  to  permit  Witten  identification  of  the  individual  (s) 
concerned  and  an  indication  of  the  status  change  or  action  through 
check  marks  entered  in  appropriate  blocks  of  the  form.  The  same 
approach  is  followed  for  casualty  reporting  and  for  award  recommenda- 
tion.  The  completed  forms  are  transported  from  one  support  level 
to  another  in  shelved  containers  adapted  specifically  for  this 
function  (similar  in  shape  and  structure  to  marmite  food  containers). 

availability  of  such  containers,  standard  courier  pouches 
would  suffice. 

Communications  within  the  personnel  system  is  by  ground 
and  arr  except  for  initial  casualty  reporting  by  radio  communication. 
Movement  of  the  form  containers  from  the  battalion  personnel  teams 
is  arranged  by  the  Forward  Area  Support  Coordinator  (FASOO)  JP / 
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BaUalion'o  TransporlnUou  Om«r  in  the  IHUCOM  area.  Under 
thin  proposal  the  daily  update  of  the  l’AC'a  data  files  is  not 
possible  nor,  in  the  opinion  of  the  author,  is  it  required.  The 
Personnel  Sally  Summary  report  is  sufficient  to  inform  commanders 
of  the  daily  strength  status  which  ia  not  the  function  of  the 
PAC  personnel  data  base.  Its  function  is  personnel  accountability 
as  opposed  to  personnel  daily  status.  Oonsquently,  twice  weekly 
updates  of  the  PAC  data  base  appear  sufficient  to  satisfy  the 
accountability  and  the  requisition  requirements. 

In  summary,  the  proposed  contingency  combat  personnel 
support  system  consists  of  three  levels:  the  battalion  personnel 

team,  the  personnel  services  branch,  and  the  PAG.  Source  data  is 
prepared  by  the  battalion  personnel  team  on  multi-copy  "check-off" 
forms,  correlated  and  reviewed  by  the  PGB,  and  sent  to  PAC 
twice  weekly  lor  entry  into  the  data  processing  portion  of  the 
system.  PAG  then  provides  the  requisite  output  in  the  form  of 
reports  to  the  serviced  units  while  providing  requisition  and 
personnel  data  to  HILPERCEN  via  the  AUTODIN  network.  Personnel 
service  to  individuals  is  provided  at  all  three  levels  of  the 
system  with  record  maintenance  performed  at  the  PAC. 

To  more  clearly  demonstrate  the  manner  in  which  the 
proposed  modifications  meet  the  requirements  of  the  author's 
evaluative  criteria,  two  examples  of  specific  personnel 
administration  support  activities  being  performed  will  be 
illustrative.  The  operation  of  the  proposed  junior  enlisted 
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theater  alignment  system  is  indicative  of  the 
by  which  the  modifications  are  implemented. 


nirripl .if led  means 


the  hAC  assigns  replacements  directly 


to  battalions  and 


separate  companies  in  accordance  with  priorities  established 
by  theater  army.  Corps  and  division  furnish  the  input  'to  theater 
army  for  the  priority  of  assignment  to  subordinate  battalions/ 
separate  companies.  Assignment  rosters  by  separate  company  and 
battalion  are  provided  to  the  theater  replacement  activity.  The 


assignment  rosters  are  in  lieu  of  special  orders  and  serve  as 
m-country  travel  orders.  Consquently,  the  rosters  accompany 
the  group  of  individual  replacements  through  the  replacement 
flow  to  the  ultimate  battalion/separate  company  of  assignment. 
Parent  division  or  corps  unit  identification  is  included  on  the 
rosters  to  enable  transportation  to  identify  the  appropriate 
lower  replacement  detachment.  Upon  arrival  of  the  replacements, 
the  rosters  are  verified  by  the  receiving  battalion  personnel 
team,  or  servicing  PSB  in  the  case  of  separate  companies,  and 
copies  returned  through  the  personnel  reporting  system  to  the 
PAC  for  confirmation  of  its  data  files.  Personnel  accountability 
is  not  maintained  by  company  but  by  battalion  except  in  the  case 
of  separate  companies.  Assignment  diversions  may  be  directed 
by  corps  or  division  in  which  case  the  appropriate  replacement 
detachment  notifies  the  PAG  by  return  of  the  amended  roster. 


See  figure  1 . 


20. 


'the  processing  and  reporting  of  a casualty  (a  category 
3 activity)  will  serve  to  further  illustrate  the  proposed 
modifications  to  the  personnel  administration  support  system. 


ACTION 

1 . Verbal 
Report 


2 . Verbal  Bn 

Report  T 

Written  Bn 

Report  T 

with  ltr*  of 
sympathy  and 
witness  state- 
ment 

3-  Verbal  PS 

deport 


Written  PSB 

Report 

with  2 ltrs** 
of  sympathy 
and  witness 
statements 

4.  Initial  PAG 

Report 


Supplement-  PAG 
ary  Report 


FROM  TO 

VIA 

IT'S  MS 

J 

Unit  Bn  Pers 

Bn  Radio 

Identification  data, 

Tm 

Net 

category  (KIA, MIA,  etc.) 

date,  location 

Bn  Pers  PSB 

m _ _ 

Bde/DISCOM 

Same 

1’ 

Bn  Pers  PSB 

fp  rn 


Net 

PASCO 


Same,  plus  full  circum- 
stances and  pending 
awards 


Div/Corps  Identification  data, 

Net  category  (KIA,  MIA,  etc.) 

date,  location 

o&.l1  Bn  Same,  plus  full  circum- 
transporta—  stances  and  pending 
tion  awards 


Identification  data, 
category  (MIA,  KIA,  etc.) 
date,  location 

Same,  plus  full  circum- 
stances and  pending 
awards 


First  letter  of  sympathy  is  from  unit  CO  in  his  own  handwriting. 
Second  letter,  more  standard,  typed  by  PSB  and  signed  by 
Division/Ccrps  C.G, 
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BEET ION  IV 

— 1 — -—VJ,'ijj  GGN  VERSION.  Conversion  from  support  level  1 
to  bud port  level  2 io  beGun  and  completed  prior  to  the  commencement 
Of  hostilities.  Department  of  Army  (HILPEROBN)  ia  the  approval 
authority  for  initiation  of  the  transition  phase  and  notifies 
the  theater  commander  not  later  than  D-30.  The  reorganization  of 
the  PAC  and  the  PSB  is  completed  by  D~15  with  the  key  punch  equipment 
installed  at  PAG.  The  battalion  personnel  team  is  formed  by  b-10. 

MILPERCEN  suspends  the  Category  1 personnel  administration 
activities  concurrent  with  its  notification  to  the  theater  commander 
(D-30).  PAC  assumes  responsibility  for  the  Category  2 activities 
m the  theater  from  each  personnel  services  company/division  as 
it  completes  transfer  of  its  personnel,  records  and  equipment  to 
PAC.  Theater-wide  responsibility  is  assumed  by  PAC  in  any  event 
not  later  than  D-15.  The  category  3 activities  are  performed  by 
the  personnel  services  branch  and  the  battalion  personnel  teams 
on  D-10.  This  schedule  permits  the  PSB  a five  day  period  to  prepare 
for  implementation  of  the  proposed  procedures. 

Transfer  to  the  proposed  procedures  between  the  PAC  and 
- the  PSB's  commences  and  terminates  on  the  dates  of  their  mutual 

reorganization  and  occurs  by  division/corps  personnel  support 
. units. 


^5yh--  IMPLICATIONS:  No  significant  implications 

appear  to  impact  on  the  Army-wide  personnel  system  as  a result 
0f  these  modirioatlann  ror  sustained  combat,  lernonncl  record* 
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L„  oertau,  devia lions  iv0«  routine  practice'. 

e-g.  personnel  entries,  ouch  ao  assignments,  not  supported  by 

special  orders,  bocal  promotion  boards  will  have  on]  y a copJ,  of 

the  personnel  data  card  (initiated  by  the  VAC  for  replacements) 

a°  °PPOr'ed  L0  3 flel'-  201  riIe‘  Management  of  personnel  during 
combat  is,  under  the  proposed  modifications,  a responsibility  ’ 

exercised  by  company  and  battalion  commanders  with  little  constraint. 
Reclassification  is  suspended  and  replaced  by  change  notifications 
of  duties  performed.  The  monitorship  of  this  reporting  is  a major 
responsibility  of  the  S-1  for  the  battalion  commander.  These 
types  of  procedural  changes  win  not  influence  the  Army-wide 
personnel  operating  system,  however,  as  normal  peacetime  procedures 
will  be  reinstated  upon  a unit's  withdrawal  from  the  theater  or 
upon  cessation  of  combat. 


! 
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Individual  personnel  actions  pertaining  to  future 
assignments  and  training  win  be  processed  only  during  coprocessing 
from  the  theater.  Consquently,  quick-reaction  assignment  procedures 
at  MILP.ERCEN  are  needed  to  manage  the  CONUS  training  base. 

daptation  of  the  recruiting  assignment  system  would  appear  to 
satisfy  this  requirement. 


S' 


In  sum,  the  operation  of  the  personnel  system  as  proposed 
is  driven  by  the  needs  of  the  combat  units  during  periods  of 
..  sustained  combat.  In  the  author's  opinion,  this  is  as  it  must  be 
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1.  In  general  terms,  this  concept,  of  replacement  operations 
has  been  developed  to  accomplish  three  principal  functions: 

a.  Prediction  oi  personnel  replacement  requirements.  The 
projected  requirements  serve  as  requisitions  requiring  the  assignment 
of  replacement  personnel. 

b.  Allocation  of  replacements  to  meet  requirements. 

c.  Shipment,  receipt  and  distribution  of  actual  replacements, 

2.  More  specifically,  these  general  functions  include: 

a.  Generation  of  loss  estimates,  deinarls  for  replacements, 
instructions  for  direct  assignments  and  information  concerning 
shipment,  receipt,  distribution,  locations,  stockage  levels,  and 
processing  of  replacements, 

b.  Maintenance  nr  accounting,  control  and  audit  procedures 
for  all  replacements  in  the  theater  of  operations, 

c.  Receipt,  processing,  housing,  feeding,  clothing  and 
equipping  of  all  individual  and  unit  replacements  entering  the 
theater  of  operations, 

d.  Assignment,  within  the  theater  of  all  replacements, 

e.  llanning  for  and  executing  in  coordination  with  appro- 
priate transportation  agencies,  the  movement  of  replacements 
throughout  the  theater. 

f.  llanning  and  controlling  the  distribution  of  all 
replacements. 
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U Requirements. 

a.  Prediction  of  projected  personnel  replacement  require- 

"*nt*  Ureier  U,iS  COnCf!I't  ls  accomplished  by  use  of  a theater  personnel 
replacements  model.  The  model,  which  comprises  a major  element  of  p 
new  replacement  system  hnown  as  the  Computerised  Theater  1 ersonnel 
Replacement  System  - Combat  (CTPRS-C).  provides  computation  of  limb- 
phased  personnel  requirements  by  grade,  military  occupational 
specialty  (HOS).  and  specially  (as  appropriate).  The  estimate  or 
projection  of  personnel  replacement  requirements  includes  losses 
resulting  from  tattle  casualties,  nonbattle  casualties,  administrative 
actrons  and  rotation  policies.  Provisions  are  included  to  reduce 
gross  loss  estimates  by  projecting  the  number  of  personnel  to  be 
returned  to  duty  Irom  previous  loss  categories.  Unit  shortages  at  the 
commencement  of  combat  operations  are  also  considered  when  units  are 
transferred  from  the  peacetime  replacement  system  to  the  combat 
replacement  system.  Based  on  current  shortages  and  projected  Josses 
the  combat  system  provides  for  model-generated  requisitions  covering 
the  initial,  90-days  of  combat  operations.  Thereafter  requisitions 
are  generated  on  a cyclical  basis  (weel.ly)  to  cover  periods  beyond 
-days,  t NCI  E t For  this  concept  it  is  assumed  that  the  Personnel 
Deployment  and  Distribution  Management  System,  IERDMMS,  will 
eventually  bo  the  peacetime  replacement  system  of  the  Army.  Conversion 
r™  1ERDD1NS  to  Cm,S-c  is  considered  feasible  solely  because  both 
are  push  systems  and  both  utilise  some  form  of  TAADS/VTAAOS  as  well 
as  the  Standard  Installation/Division  Personnel  System.  SIMMS.) 

b.  Thus  replacements  Tor  the  theater  are  generated  by  a 
computer  located  in  CONUS  (MILPFRCEN)  utilising  simulation  and  gaming 
■echniques.  Refinement  of  data  upon  which  initial  projections  are 

UkeS  PiaCe  °Ver  tlne  as  daily  atrenths  and  actual  loss  data  are 
mcorporated  into  the  data  base.  These  data  are  provided  by  TASCOM  ' ' 
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1 Mr.oniiC'l  Comnir  lid  ’ f,  1 <u  norite  l ;uh|  Adinj  rii  i,i  ral.j  on  Center  (lAC) 
lh,<'”'h  l,lf‘  rjl"l(,;i!l1  1 nr.I.il  Inti  on/Ui  virion  lerr  onm>1  byr,  ten,  (LJ  Ol'lshJj). 
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a.  The  replacement,  branch  of  1 ho  1 AC  a.I  locates  replacements 
by  issue inp  assignment,  reassignment  and  reclarsi  i':i cation  instructions 
i0  1,he  appropriate  replacement  regulating  organic  Lions.  A continuous 
theater  v<ide  consolidation  o.[  actual  status  for  each  major  command  by 
prade,  NOS  and  specialty  is  maintained  by  the  replacement  branch.  "This 
consolidation  is  used  as  the  basis  for  allocating  replacements  to  major 
subordinate  commands  within  the  theater  and  contains  oemmand  priority 
codes  (which  are  subject  to  change)  for  guidance  in  making  assignments. 
Major  commands  include  but  are  not  limited  to  divisions,  separate 
brigades,  corps  units,  corps  support  commands,  theater  army  units  and 
theater  army  support  command.  (NOTE;  Allocation  to  major  commands  is 
preferred  because  of  the  unmanageable  number  of  diversions  experienced 
m attempting  to  make  specific  unit  assignments  during  the  Vietnam 
conflict. ) 

b.  Direct  support  personnel  units  transmit  daily  SI DP EPS 
information  pertaining  to  supported  units.  Current  status  information 
is  obtained  from  the  S1DPERS  files  and  used  by  the  (FAC)  replacement 
branch  to  fill  personnel  requirements  to  the  extent  of  its  capabilities, 
subject  to  priorities.  At  the  same  time  that  replacements  are 
allocated,  the  replacement  branch  notifies  the  major  commands  (direct 
support  personnel  units)  of  the  number  of  relacements  assigned  by 
grad.  , MOD,  and  specialty.  By-name  rosters  which  are  properly  annotated 

to  serve  as  assignment  orders  are  transmitted  to  control  and  information 
purposes. 
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a.  Direction  of  replacement  distribution  is  the  responsibility 
of  t he  Deputy  Chief  of  Staff,  Personnel  at  Department  of  the  Army  level. 
The  DA  operating  agent  for  the  system  is  MILPERCEN  which  acts  on  the 
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1 i °n  f and  in  division  ,-,r  P, ],•  rrrJn<  omcnl  doLachmontn  of  the 
division  Ad.iulnnl  Unnc-nal  Co."  puny. 

f*  lllC  !oCl"t  ion  °r  division  rr  r echo!  ons  (AG  Com|iany, 

MnfnCC  C°mr'iny'  Wvicion  Data  Center  and  Signal  Hear  Echelon  J iatoon) 
in  the  division  nupport  area  verses  co] location  with  corps  rear 
echelons  deep  in  the  corps  rear  area  appears  to  have  little  impact  on 
replacement  operations.  However,  there  are  some  aspects  of  the 
location  that  could  he  considerations  : 

(l.)  Replacement  operations  under  this  concept  rely* to 
a considerable  derree  on  the  continuous  flow  of  computer-processed 
information.  Thus  reducing  the  vulnerability  of  data  processing 
centers/activities  is  desireahle, 

(h. ) Collocation  provides  alternate  sources  of  "computer- 
time"  in  the  event  equipment  fails.  Collocation  also  makes  it  feasible 
to  consider  the  concept  of  a "dedicated"  personnel  computer  system. 

(3.)  1 he  time-distance  factor  affects  the  timely  receipt 
of  daily  SIDFERS  input  from  divisional  units. 

^ • £k^£„G_eneral  i 7 ed.  Doctrinal  Concepts. 

a.  All  personnel  replacements  will  be  moved  within  the  theater 
by  air  unless 

(l.)  Tactical  situation  precludes  air  travel’,  or 

(2.)  Ground  travel  time  is  less  to  destination,- or 

(3«)  Ground  travel  is  more  convienent, 

b.  All  COMJS  replacements  will  he  equipped  upon  arrival  in 

the  COMhZ  by  the  'I  A DCOM  Personnel  Command's  replacement  regulating 
organization. 

c.  Individuals  evacuated  to  Ceneral  Support  medical  facilities 
"ill  be  considered  as  losses  to  their  units  at  the  time  the  individual 
is  picked  up  on  the  hospital's  Admissions  and  Dispositions  (AM)  Sheet 

.Personnel  returning  to  duty  from  medical  facilities  "ill  enter  the 
•replacement  system  at  the  nearest  point  available  and  "ill  be  returned 
to  their  previous  unit  unless  prohibited  by  their  physical  condition. 
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^ • i££l^i  Repla  ceinenl, J[Ie(]  u i r em  ents . 

a.  Current  methods  used  for  the  prediction  of  personnel 
replacement  needs  in  a theater  of  operations  are  discussed  in 

Hi  101-10-1.  These  methods  have  normally  been  manually  applied  to 
specific  situations  and,  owing  to  restrictions  of  time  ind  labor,  have 
been  limited  to  the  calculation  of  replacements  for  press  losses. 
Replacements  for  wartime  losses  have  traditionally  been  the  only  type 
considered  — thus  completely  discounting  the  rotation  of  personnel 
out  of  the  theater  under  selected  risk  policies  or  normal  rotation  of 
personnel  upon  tour  completion  or  expiration  of  service  committment. 

After  an  initial  development  period,  replacements  required  to  implement 

a rotation  policy  may  be  as  great  or  greater  than  replacements  due  to 
casualty  losses. 

b.  Sophisticated  simulation  and  gaming  methods  offer  an 
opportunity  to  progress  beyond  the  ” 8-day  forecast  based  on  FM  101-10-1" 
level  of  predicting  replacement  requirements.  Additionally , these 
methods,  if  properly  developed  and  refined,  provide  a means  of  eliminating 
the  line-item  requisitioning  or  "pull"  replacement  system  from  the 
combat  theater.  Experience  (in  my  opinion  and  in  the  opinion  of  several 
writers  on  the  subject)  has  shown  that  previously  used  "pull"  systems 

do  not  function  sufficiently  well  in  a.  com  bat  environment. 

c.  General  Verne  Bowers  observed  upon  his  return  from  Vietnam 
that  some  form,  of  inventory  and  projection  by  .grade  and  I10S,  against 
which  replacements  are  furnished,  will  permit  a more  effective  job 

m replacement  operations  and  eliminates  a tremendous  amount  of  paper- 
work." Thus  General  Bowers  appears  to  be  advocating  a "push"  system 
based  on  projections' rather  than  the  previous  "pull"  system  based  on 
line-item  requisitions  submitted  from  the  theater. 

d.  The  concepts  associated  with  the  Computerized  Theater 

1 ersonnel  Replacement  System  - Combat  provide  a possible  solution  to 
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U''”  |UOl,'lf!m  tUr'1'*  ]’)H  i ' ' 1. 1 Oi  I or  Ihr  i’.v  :li  -m  ruvi  n.i  nil!-  f'fU;.  hl’l  r-hint  ni  of 

thf’  inHi01  f1f1,H  ,rtse  1|»'^'.'-h  * tr.-MK.irr  m d-U  from  lERblflMS  (the 
™E"me,i  |,f,aCCt3m(‘  r(’i  I a oemonl,  system)  JV„  those  units  corner j nir,r  the 
tf,Sk  °rpani'/,,ti0"  of  lhp  thnolor.  lorlions  of  this  ,|,U  b,.ri(; 
(authorizations  and  current  ^canrio:,)  ;„«■  .me,)  In,,, ether  will,  policies 
and  factor*  reined  spec*.  Tically  to  the  , articular  theater  of  operations 
to  generate  projected  requirements  data  uti  .1  i*i  ng  the  Theater  Personnel 
Replacements  Model.  More  specific  information  reading  the  model  is 
contained  in  Annex  A. 

*•  * cation  of  the  step- by -step  procedures  is  as 

follows: 

SThF  1:  Identify  all  units  to  operate  in  the  combat 
theater. 

&m’  2!  Transfer  ihR  ^ files  pertaining  to  those  units 
from  the  peacetime  system  (i  'ERBIUMS ) to  the 
combat  replacement  system  (ctprs-C), 

SM'MP  3:  Generate  from  the  Theater  Personnel  Replacements 
Model,  data  on  projected  losses  for  the  initial 
90-day  period  of  combat  operations, 

G'i&l  4:  Loss  data  from  the  model  is  input  to  the  combat 
replacement  system.  Requisitions  for  replace- 
ments required  during  the  initial  90-day  period 
are  received -as  output  from  the  system.  Action 
is  then  taken  by  M1LFERCEN  to  fill  these  items. 

Requirements  reflect  time-phasing  over  the  90-day 
period. 

&TEP  5:  The  ^formation  data  base  of  the  combat  system 
is  updated  by  SIBFERS  input  from  the  theater. 

Tins  input  is  also  used  to  refine  the  data  used 
by  the  replacements  model.  Actual  loss  data  and 
strength  reports  allow  evaluation  of  the  initial 
projections  as  well  as  refining  future  projections. 
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1;|,|,:1,  fi:  lfc'f!  ,Jif5  *i  U orr;  for  periods  heyond  I, he  initial 

90-day*.  are  then  ror.eml  erl  on  a eye!  i cal  basis 
( probably  weekly)  by  the  comlut,  replacement 
f’,y!;l  <?'!’  ;uid  aro  u,;i(3(l  on  initial  data  as  refined 
-3>'d  updated  by  ill  Dim  input  as  well  as  refined 
projections  generated  by  the  model. 

T.  Prediction  and  requisitioning  functions  at  division  and 

separate  brigade  level  to  include  1 os- 

Jnciudc  loso  projections,  experience  factors 

by  tyre  unit  and  by  grade  and  MOS,  "8-da,  forecasts,  etc.  are 

eliminated  under  this  concept.  Timely  submission  of  normal  SUMS 

transactions  replaces  the  previous  line-item  requisitioning  and 
forecasti ng. 

g.  Loss  data  and  actual  strengths  as  reported  under  S1DPEPS 

UP°"  "hiCh  t0  <*  replacements 

LFERCEN  with  data  to  assist  in  the  generation  of  future 

requirements  and  requisitions.  The  data  obtained  from  S1DFBRS  input 

is  processed  by  the  supporting  data  center  - either  the  Division  Data 

en  er  or  the  Corps  Personnel  Support  Center  is  the  Division  rear 

echelon  is  collocated  with  the  Corps  rear  echelon.  This  information 

combat"  T"^  *°  ^ lrt«"  to  eating  the 

combat  replacement  system. 

- h'  Except  for  the  tact  that  many  different  organizations  are 

upper  .ed  in  the  nnndivisional  areas,  the  system  works  just  the  same 

unit7l„0calT-ennre(.iheater  “ “ d°eS  in  di,iSi°"-  “bndivisional 
■ e in  the  Corps  rear  area  submit  SIDFliKS  input  to  their 

supporting  personnel  services  company  (PSC).  The  Personnel  Service 

ompanies  in  this  area  are  units  of  the  CCSCOM  personnel  and  admin- 

**  ra  10"  b)lta’10n-  The  companies  transmit  input  to  tjie  personnel 
vice  center  (PSCEB)  which  uses  COSO*  data  processing  equipment  to 
P ocess  the  input  and  tiansmits  the  data  to  the  PAG  at  theater  army 
Units  located  in  the  CMtZ  submit  S1DPERS  input  to  their  servicing 
personnel  services  companies  which  are  units  of  TASCOB’s  Area  Support 
Command  personnel  and  administration  battalion.  The  PSCEN  receives  the 





inpul.  and  nt.on  IIipTAACI'M  ,),!•,  ,,,., 

,)"l('  r'inl  fqiij pmont,  to  process  1 he 

M,nl  * r 1 num ’ I.  rrrullinr  <1  la  to  Lho  | AC. 

;•  '«■”  U::'m  1 ^ “"-J  0, Personnel  a„rt  Admirti strati  on 

T.  , ' “ U'e  a'’°X  °r  <K!rao""<>1  0«“  “Hhin  the  theater. 

U.  .lata  from  the  , AC  , a transmitted  MUM,  where.  among  oU,„ 

ac  tons  , it  serves  as  input  to  the  combat  replacement  system.  Extracts 

*°  1 * ar°  U'  e<l  ,0  ,,eflne  projections  generated  by  the  Theater 

I ersonnel  Replacements  Model. 

2.  Ml^ocaAion  oi  HcoLarompni  n tea  nent  Reguircments 

- — «.  concent.  the-r^^ppacements  Per 
th,  theater  are  -bulk  allocated"  from  mu  ,,CM.  Projected  Kain 
information  to  include  , Trade,  MOS,  specially,  scheduled  a, rival  date 

;U'7  P*rti",nt  H™3  ,S  l“”“iUod  from  I.IHMCKN  to  the  theater 
' rcp  Ce“nt  branchl-  Transmittal  of  the  gains  information  is 
made  at  the  earliest  possible  time  consistent  with  the  required 
confirmation  that  the  individuals  are  deployable.  Additionally., 
all  flight  manifest  information  is  transmitted  to  the  replacement 
ranch  as  confirmation  that  a replacement  is  eneoute.  Projected 
assignments  are  made  upon  receipt  of  flight  manifests.  Confirmation  of 
- foments  is  made  during  the  24-40  hour  period  alter  replacements 
arr  ve  in  the  theater.  Summarized  personnel  strength  and  status 
information  is  obtained  by  tie  replacement  branch  from  the  SIMMS  data 
ase  ihis  information  is  used  to  determine  assignments  by  priority  and 
need  for  newly  arrived  replacements  and  personnel  entering  the 
rep  acement  strea„  fro„  nodlcal  ^ (rctwnees)_  ^ ^ 

ni.,  ra  ion  Center  acts  as  a "wholesaler"  for  replacements  in  that 

° ” rebUce“"ta  tb  the  major  commands.  Based  on  information 

receive  from  medical  units,  the  replacement  regulating  detachments 

act  vit  aTthCrCCrninG  ”erSOnnel  r0l'ir"inG  t0  d“tJ  l°  ass^6nment 
ct  vity  at  that  same  level.  Allocation  of  personnel  in  this  category 

” handlKi  in  aCC°r<ia"«  “llh  concept  outlined  in  Section  11 

paragraph  4c.  Allocation  and  assignment  of  senior  officers  (o-J  and  above) 


5S  handled  on  an  i ruijv.uln.il  In -.in  All  hi 

”'7'  SlBl"*  ^"'Hies.  Umier  this  concorl.  J""*  * 
annotated  assignment  "i nstrucLi ons"  win  i 

orders.  Orders  per  se  ^ ^ U»" 

P not  be  issued  until  and  ultimate  uni + nr 

assignment  is  determined  at  which  h m~  u • 1 f 

unit  will  , 6 the  servicinff  personnel  services 

Umt  Wl11  P™*™  formal  assignment  orders. 

b*  Information  concerning  iu 

forwarded  <v  u , A„  g the  allocation  of  replacements  is 

Jed  fi om  the  I AC  to  Lhe  J AAfOM 

. ..  ...  1R  JAAC0M  lersonnel  and  administration 

d 1 °n * i»>e  COSCON  personnel  and  administration  battalion  and  the 

JTnl  TTM  C°^"ieS-  I,,f”r"atl°n  U »—  these 

as  appropriate0""!  ClnR  Uni,!i  and  r"Pl“ce,«ent  regulating  units 

- P opnale.  Assignments  for  replacements  allocated  to  theater  a 
corps  and  divisions  are  determined  by  the  personnet  ' 

and  AC  companies  respective!,  - J • !,erVlcPS  c0”>>a"ies 

status  re  r y"  P H a5sif"'”e"ts  are  based  on  personnel 

reports  provided  by  ***8  plus  individual  command  priorities! 

3.  Piji.tribuLjpn.of_  Actual.  Replacements. 

from  CCfUs'  i„  ^ ^ 

V r Other  pomts  outside  the  theater  if  arrHo.  ti  t 

Of  entry  dot')  in  the  COHNS.  The  number  r tni-  ■ ,rllCMblc)  to  Ports 
acale  of  the  sustained  operatic  “ d*'*"J“t  tb* 

««■*  replacement  regutati,,,,  ^ “ "*  *"— * 

five  r.  , 1‘  U (normally  battalions  uith  tl,ree  to 

n acement  compan-es)  of  Personnel  Command's  replacement 

regulating  organisation,  which  are  Joe-i4oH  • 

posts  Of  entry.  Replacements  ui„  no^  l r ^ ^ 

battalions  24-48  hours  In  the  seplacement 

rS  10  allow  for  Pro<  er.sing  and  acclimation 
necessitated  by  the  environment  and  "jet  Jv«  n • 
replacements  «m  be  clotllrt  „ . * m"E  this  the 

a.  clothed  and  equipped  as  necessary,  be  nrovid-d 

dispensary  type  medical  care  if  needed  , r*'  bb  Provided 

orienUtion  briefing  and  he  ’ lnitlal  theater 

movement.  Upon  lei'r  f ''  "* 

P asoignment  instructions  from  the  PAC 
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t'1)  branch , n»JJW»;«l.5  ;.rc  transport,  d (normally  by  air)  t„ 

U'''  r''Pl,‘CeBCnl  r°fu  lal.i  ng  uni  I of  the  „a.ior  Lo  u|,ich  u,e 

replacement  has  been  allocated. 

b.  In  II, e corps  area  the  COSCUM  personnel  and  administration 
battalion,  ny  means  of  assigned  replacement  regulating  detachments, 
assists  replace,. onto  fro.  their  arrival  in  the  area  until  they  reach 
ir  P ten  unit  of  assignment,  Encampment  and  mass; nr,  facilities  are 
provided  fo-  the  replacements.  Ihe  status  of  replacements  is  reported 
bo  the  personnel  se.vice  center  (1SCM1)  where  assignment  instructions 
a reissued  within  2k  hours.  The  replacement  detachments  then  coordinate 
"1th  a designated  transportation  element  of  the  COSCOt  for  trans,  ortation 
of  replacements  to  their  unit  of  assignment.  Essentially  the  same 

procedures  re  followed  in  the  COUKZ  by  units  of  the  TASCOM  and 
TAACOM . 

c.  Replacements  arriving  in  division  areas  are  received  by 

replacement  detachment  of  the  division  AG  Company.  Arrivals  are 

reported  to  the  Personnel  Services  Division  (DSD)  in  the  Office  of 
the  Adjutant  General.  Assignments  are  determined  by  the  DSD  based  on 
unrt  requirements  as  reflected  in  status  reports  and  priorities. 
Assignment  orders  are  published  and  the  replacement  detachment  is 
furnished  movement  instructions.  Shipment  of  personnel  is  coordinated 

U’e  TranS,’°rlaUon  °f  U»  Division  Supply  Office  which 

p. ovules  for  transportation  from  the  Sup.ly  and  Tr  nsport  Battalion  or 
from  other  means  available.  Unit  pick-up  is  used  where  possible. 

d.  Control  and  accountability  of  replacements  is  based  on 
a system  of  accounting  for  "projected  gains"  wl  Vh  utilises  the 

thrcueh°ut  the  theater  and  is  monitored  by  the  PAC 
replacement  branch.  At  the  time  a replacement  is  allocated  he  or  she 

5 * lnt°  th0  P^sonnel  system  as  a projeceted  gain  to  the 

arpropnate  major  command.  An  appropriate  time  period  is  allowed  for 
an  element  of  tint  major  command  to  account  for  the  replacement  as  an 
assigned  gain  reported  through  SIDHUS.  If  the  replacement  is  not  gained 
y a unit  of  the  major  command,  he  or  she  appears  on  a report  of 
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J.  basic  cohcepls  for  I.I10  orgaihsal  j„„  nll()  occr.ii.lo,,  of  a 
^P’.con-.ent  system  must  l,e  developed  1™  peacetime,  contingency 
opo, aliens  and  sustained  octet  operation.  3i;lc,  lliese 

Cl,an"e  aU<Mrr,ly  a,lrt  tte  tonic  concents  TO,  be  applic- 

at,le  to  all  conditions.  ' 


dtVe1'  r3ne  tlle  concePt  contained  herein,  it  was  felt  that 
the  bent  or  at  least  a logical  approach  was  to  consider  present  system 
and  those  that  are  to  be  implemented  in  the  reasonably  near  future  - 
oystems  such  as  SIKHS.  VTAAPS/TAADii,  and  nttDUKS  which  are  appropriate 
to  the  peacetime  situation.  Hodificati ons  are  then  developed  that  can 
e rap,  y implemented  at  1.1,0  commencement  of  com  It  l creations.  Thus 
lie  base  for  operating  the  replacement  system  under  combat  conditions 
would  already  bo  in  existence  at  the  start  of  a conflict. 

3.  Conversion  from  level  one  in  which  personnel  requirements  are 
obtained  through  lEKDlllHS,  by-name  assignments  to  division/parent  unit 
leve  are  accomplished  through  direct  communications  and  replacement 
regulating  requirements  are  minimal  - to  - level  two  in  which 
replacement  requirements  are  generat  ed  by  the  Theater  iersonnel 
Replacements  Model  of  the  octet  replacement  system,  troops  are  "bulb” 
a ocated  to  the  theater  of  operations  a, mi  replacement  regulating 

a™"  are  Considerable*  involves  at  least  one  major  problem. 

King  from  a procedi  re  of  centralised  assignments  tesed  on  direct 
communications  to  one  of  "bulk"  allocations  results  in  a very 
significant  increase  in  the  magnHude  of  replacement  operations  in 

I"  T“*  ""  rCSUUant  “ ***  operati  onal 

n s Of  the  replacement  regulating  type  be  augmented  or  that  addition 
units  be  assigned  to  the  theater. 
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SECTION  V 

SYSTEM  JMPLJ CAT]  ONS 

Implications  which  this  concept  of  replacement  operations 
may  have  are  focused  in  the  following  areas i 

1.  Using  a data  base  of  theaterwide  authorizations,  the 
assignment  of  personnel  resources  with  authorized  strength 
limitations  is  made  simpler  and  easier. 

2.  Replacement  requirements  are  varified  by  comparing  the 
current  strength  plus  projected  gains  minus  projected  losses 
generated  by  the  model. 

3.  Commanders  at  an  levels  ln  the  thfiater  are  relieved  of 
the  requirement  to  dele, mine  requirements  and  submit  line-item 
requisitions.  Thus  the  replacement  system  provides  a service 
rather  than  presenting  a requirement, 

U'  AS  Wlth  IERDDIMS»  the  combat  replacement  system  maintains 
a continuous  statement  of  requirements,  assures  maximum  lead  time 
and  provides  summary  planning  data  for  the  DA  and  theater  staffs. 

5.  Conceptualized  system  takes  advantage  of  the  majority  of 
'plus  factors"  associated  with  P1RDD1MS. 

6.  Flexibility  to  changing  requirements  and  priorities  is 
maximized  through  bulk  allocations  to  the  theater. 

7.  Responsiveness  to  combat  losses  is  increased  through 
model-generated  loss  projections.  Continuous  loss  projections  can 

6 prov]ded  for  a heater  even  if  the  flow  of  data  from  that 
theater  is  interrupted  for  any  reason. 
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The  replacement  model  envisioned  in  tills  concept  ot 
replacement  0!erations  is  an  expanded  and  Improved  (hopefully) 
version  of  the  Theater  Personnel  Replacements  Model  which  was 
initially  developed  in  1968  under  1 ro.ject  hi  GM  A LOG  (Simulation 
and  Gaming  Methods  for  Analysis  of  Logistics)  by  Research 
Analysis  Corporation  of  McLean,  Virginia.  The  concept  model  * 
also  incorporates  selected  capabilities  of  the  Medical  Model 
found  as  part  of  SIGH A LOG.  The  model  serves  to  automate  the 
determination  of  personnel  replacements  needed  in  a military 
theater  of  operations  because  of  losses  caused  by  combat,  diseases, 
injuries,  rotation,  and  administrative  actions. 

All  sustaining  replacement  operations  require  an  estimate  of 
requirements  for  theater  personnel  replacements.  This  require- 
ment is  satisfied  by  the  computation  of  time-phased  personnel 
replacements  by  grade,  NOS,  and  Specialty.  In  this  respect  the 
model  supports  the  combat  replacement  system  and  defines  the  number 
of  personnel  required  to  support  defined  operations.  It 
incorporates  personnel  released  to  duty  by  the  theater  hospital 
system,  personnel  gains  from  intratheater  sources,  and  personnel 
rotating  out  of  theater  on  a "tour  completion”  basis  to  determine 
gross  and  net  theater  replacements. 

Battle  losses  include  missing  personnel  and  those  who  are 
wound ed,  injured,  dilled,  or  captured  by  the  enemy.  Nonbattle 
Josses  include  disease,  injury,  or  any  other  loss  not  directly 
attributed  to  enemy  action  (except  administrative  losses). 

Personnel  rotation  is  based  on  Department  of  the  Army  policies 
which  establish  the  tour  length. 

Personnel  lost  to  military  forces  must  be  replaced  within  a 

0h0rt  period  of  forcer,  are  to  retain  their  comtat 

effectiveness.  Replacement  of  casualty  losses  has  alnays  been  a 
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rr„umnn,.  requirement,  during  combat.  Decent  conflicts  have  also 
required  the  replacement  of  personnel  who  have  completed  prescribed 
tours  of  combat  or  theater  duty.  Therefore  alj  personnel  in  a 
theater  of  operations  oust  be  considered  for  potential  replacement. 

ie  complexities  of  replacement  operations  demonstrate  the  need  for 
a computer  model  to  assume  and  expand  the  manual  replacement 
requirements  computation. 

n is  envisioned  that  the  Theater  fersonnel  Defacements  Model 
«ould  persorm  three  functions  for  the  Computerised  Theater  lersonnel 
.placement  System  - Combat,  First,  it  would  generate  personnel- 
loss  data  b,  groupings  of  KOSs  and  Specialties  in  detailed  summary 
form.  In  performing  this  task  it  would  account  for  personnel 
returned  to  duty  from  the  hospital  system  to  reduce  the  replacement 
requirements  from  outside  the  theater.  I„  general  the  losses  to  be 
accounted  for  are:  battle  losses,  nontettl.  losses,  and  admin- 
istrative losses  except  for  rotstion.  Second,  the  model  would 
account  for  rotation  policies  as  established  by  Department  of  the 
Army.  Third,  the  model  would  account  for  all  categories  of 
personnel  gains.  This  and  the  first  two  functions  combine  to 
determine  net  replacement  requirements  for  the  theater. 

In  determining  the  replacements  for  a theater’s  manpower 

losses  from  defined  causes,  personnel  must  be  grouped  into  categories 

or  which  a loss  experience  factor  is  then  applied.  The  detail 

with  which  this  is  done  will  affect  the  degree  to  which  the  model 

reflects  actuality.  This  is  also  true  for  the  determination  of 

e tactical  situations  encountered  over  time.  Tactical  simulations 

""  possible  to  depict  virtually  every  possible  tactical  situation. 

ersonnel  replacement  requirements  are  generated  for  a sequential 

set  of  time  periods  that  cover  the  operational  aspects  to  be 
simulated. 

Computation  of  battle  and  nonb  tile  losses  to  the  theater 
rorces  and  also  the  hospital  evacuation  losses  and  return-to-duty 
ratns  are  accomplished  using  the  following  generalised  inputs: 


(l)  Concept  of'  the  operation 
(?)  Theater  [opwlatinn 
(1)  Me  marl  o 

(li)  Theater  policies  - medical  evacnati 


i'j)  Controls,  loss  rate  |YiH 


ion,  rotation,  etc. 
ore,  capabilities,  etc. 


Loss  rate  factors  are  determined  for  specific  groupings  of 
enlisted  military  occupational  specialties  and  officer  specialties. 
Groupings  by  category  provide  a measure  of  simplification  that 
should  not  detract  from  a reliable  projection  of  losses.  The  use 
of  theater-wide  loss  rate  factors  for  each  grouping  regardless  of 
location  in  the  theater,  e.g.  division  area,  corps  rear  echelon, 
ClfJVZ,  etc.,  is  made  feasible  through  the  use  of  statistical 
techniques  to  give  an  "average"  factor.  This  reduces  the  comnlexity 
of  determining  loss  rate  factors.  A limited  number- of  clearly 
defined  and  differentiated.  combat  intensity  levels  are  used  in 
conjunction  with  the  particular  types  of  operations  called  for  in 
each  scenario.  Statistical  variances  will  be  estimated  or 
predicted  to  account  for  shortfalls  in  the  area  of  timely  and 
accurate  reporting  from  the  theater  of  operations. 

Theater  evacuation  losses  and  return-to-duty  gain  factors 
are  determined  from  historical  data  and  current  melical  evacuation 

policies.  Much  of  the  factor  data  is  similar  to  that  found  in  the 
C1GHALCG  Medical  Model. 

Rotation  losses  are  determined  ai  the  time  the  personnel 
end  unit  data  filer,  are  transferred  to  the  combat  system. 

Rotation  losses  under  this  concept  are  time-phased  to  preclude 
rotation  hump  problem  such  as  was  experienced  in  Vietnam. 

Thus  tour  lengths  for  personnel  are  flexible  with  specific 
lengths  dependent  on  the  particular  MGS  grouping  concerned. 

Infantry  personnel  may  serve  anywhere  from  nine  to  twelve  months 

while  supply  personnel  may  serve  a tom'  of  twelve  to  fifteen 
months. 


G.inr:  are  implied  to  the  model  lining  the  acjsuptinn  that  al] 
I'j-f  v o"«3.y  /.eneratod  r.fj.j- rrncnl  s will  be  filled  with  q ,.a]  i fi  ed 
personnel.  hxrepll ohm  wi H be  input  to  the  model  as  they  are 
determined. 

The  model  is  illustrated  in  the  attached  schematic. 
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